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ABSTRACT 

¢ƘŜ ǇǊŜǎŜƴǘ ŘƻŎǳƳŜƴǘ ŀƛƳǎ ŀǘ ǇǊƻǾƛŘƛƴƎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ǿƛƭƭ ŜƴǎǳǊŜ ŀƴ ŜŦŦƛŎƛŜƴǘ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ 9w!п¢. tǊƻƧŜŎǘ ŀƴŘ 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ƘƛƎƘπǉǳŀƭƛǘȅ ǇǊƻƧŜŎǘ ǊŜǎǳƭǘǎΦ 

¢ƘŜ Ƴŀƛƴ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ tǊƻƧŜŎǘ IŀƴŘōƻƻƪ ƛǎ ǘƻ ƳŀƪŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀ 
ǉǳƛŎƪ ǊŜŦŜǊŜƴŎŜ ΨƳŀƴǳŀƭΩ ǘƘŀǘ Ǉƻƛƴǘǎ ƻǳǘΣ ƛƴ ŀƴ ǳƴŘŜǊǎǘŀƴŘŀōƭŜ ǿŀȅΣ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜΣ 
ǘŀǎƪǎΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ƻƴ ŀƭƭ ƭŜǾŜƭǎ ƻŦ ǇǊƻƧŜŎǘ ŜȄŜŎǳǘƛƻƴΦ !ƭƭ ǘƘŜ ƎŜƴŜǊŀƭ ǇǊƛƴŎƛǇƭŜǎ 
ŀǊŜ ŘŜŦƛƴŜŘ ƛƴ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ όD¢!ύΣ ǘƘŜ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ !Ŏǘƛƻƴ ό5ƻ!ύ ŀƴŘ ǘƘŜ 
/ƻƴǎƻǊǘƛǳƳ !ƎǊŜŜƳŜƴǘ ό/!ύΣ ōǳǘ ƛǘ ŀƭǎƻ ŘǊŀǿǎ ŦǊƻƳ ōŜǎǘ ǇǊŀŎǘƛŎŜΣ LaLн ǊǳƭŜǎ ŀƴŘ ŀŎŎŜǇǘŜŘ 
ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǎǘŀƴŘŀǊŘǎΦ ¢ƘŜ ǇǊƻŎŜŘǳǊŜǎ ǎŜǘ ǳǇ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ƘŀǾŜ ǘƻ ōŜ ǳƴŘŜǊǎǘƻƻŘ 
ŀǎ ŀ ǎǘŀǊǘƛƴƎ Ǉƻƛƴǘ ŀƴŘ Ƴŀȅ ōŜ ŀŘƧǳǎǘŜŘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘ ŜǾƻƭǾŜǎΦ 

¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ǎǇŜŎƛŦƛŎŀƭƭȅ ŎƻǾŜǊǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎΥ 

a. hǾŜǊŀƭƭ ǿƻǊƪƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ŎƻƳǇƻǳƴŘǎΩ ǇǊƻƎǊŜǎǎƛƻƴΦ 

b. DŜƴŜǊŀƭ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ŜƴǎǳǊŜ ǘƛƎƘǘ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ 
ŀŎǘƛǾƛǘƛŜǎ ǊŜǎǳƭǘƛƴƎ ƛƴ ƘƛƎƘ ǉǳŀƭƛǘȅ 5ŜƭƛǾŜǊŀōƭŜǎΦ 

c. !ŘƳƛƴƛǎǘǊŀǘƛǾŜ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ŜƴǎǳǊŜ ŀŎŎǳǊŀǘŜ ƭŜƎŀƭ ŀƴŘ ŦƛƴŀƴŎƛŀƭ 
ƳŀƴŀƎŜƳŜƴǘΣ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ƧǳǎǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ǿƻǊƪ ōŜƛƴƎ ŎŀǊǊƛŜŘ ƻǳǘΦ 

d. !ƴ ƛƴǘŜǊƴŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ǘƘŀǘ ŜƴǎǳǊŜǎ ŎƭŜŀǊ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 
ōŜǘǿŜŜƴ ǘƘŜ tŀǊǘƛŎƛǇŀƴǘǎ ŀƴŘ ǘƘŀǘ ŀƭƭƻǿǎ ŦƻǊ ǘƘŜ ŜŀǊƭȅ ŜǎŎŀƭŀǘƛƻƴ ŀƴŘ ǘƘŜ ǘƛƳŜƭȅ ǊŜǎƻƭǳǘƛƻƴ 
ƻŦ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ƛǎǎǳŜǎΦ 

e. !ƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ƳŜǘƘƻŘǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ /ƻƴǎƻǊǘƛǳƳ ǘƻ ƛŘŜƴǘƛŦȅΣ 
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¶ tǊƻƧŜŎǘ !ŎǊƻƴȅƳΥ 9w!п¢. 

¶ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ bȏΥ урофуф 

¶ LaL /ŀƭƭ ǘƻǇƛŎΥ  LaLн /ŀƭƭ мрπ¢ƻǇƛŎ у 

¶ tǊƻƧŜŎǘ ǎǘŀǊǘ ŘŀǘŜΥ лмκлмκнлнл 

¶ tǊƻƧŜŎǘ ŜƴŘ ŘŀǘŜΥ омκмнκнлнр 

¶ tǊƻƧŜŎǘ ōǳŘƎŜǘΥ нлтΣфсоΣуфмϵ 

¶ LaLπW¦ /ƻƴǘǊƛōǳǘƛƻƴΥ уфΣумрΣсллϵ 

¶ 9CtL! ōŜƴŜŦƛŎƛŀǊƛŜǎ ƛƴπƪƛƴŘ ŎƻƴǘǊƛōǳǘƛƻƴΥ ммуΣмпуΣнфмϵ 

¶ bǳƳōŜǊ ƻŦ ōŜƴŜŦƛŎƛŀǊƛŜǎΥ ом 
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1. h±9w![[ ²hwYLbD twLb/Lt[9{ !b5 twh/95¦w9{ Chw /hath¦b5{Ω 
twhDw9{{Lhb1 

 
¢ƘŜ ǳƭǘƛƳŀǘŜ ƻōƧŜŎǘƛǾŜ ƻŦ 9w!п¢. ƛǎ ǘƻ ŜƴŀŎǘ ŀ ǇǊƻƎǊŜǎǎƛƻƴ ǇƛǇŜƭƛƴŜ ǘƘŀǘ ƭŜǾŜǊŀƎŜǎ ǊŜǎŜŀǊŎƘ 
ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ƛƴ 9ǳǊƻǇŜ ǘƻ ōŜ ŀōƭŜ ǘƻ ǳƴŘŜǊǘŀƪŜ ǇǊŜŎƭƛƴƛŎŀƭ ŀƴŘ ŎƭƛƴƛŎŀƭ ŘŜǾŜƭƻǇƳŜƴǘ 
ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭ ŎƻƳǇƻǳƴŘǎ ŀƴŘ ŎƻƳōƛƴŀǘƛƻƴǎΦ {ǳŎƘ ǇƛǇŜƭƛƴŜ Ƙŀǎ ōŜŜƴ ŎƻƴŎŜƛǾŜŘ ŀǎ ŀ 
ƳƻŘǳƭŀǊ ǎȅǎǘŜƳ ƛƴ ǿƘƛŎƘ ŜŀŎƘ ƳƻŘǳƭŜ ƛǎ ǳƴƛǉǳŜƭȅ ƴǳƳōŜǊŜŘ ǘƻ ǊŜǇǊŜǎŜƴǘ ŀ ǘȅǇŜ ƻŦ ŀǎǎŀȅκǎǘǳŘȅ 
ό5ƻ!Σ ǇŀƎŜǎ р ŀƴŘ сύ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ǘȅǇƛŎŀƭ ǇǊƻƎǊŜǎǎƛƻƴ ǎŜǉǳŜƴŎŜ ƛƴ ǇƘŀǊƳŀŎŜǳǘƛŎŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ  
 
¢ƻ ōŜǘǘŜǊ ƳŀǘŎƘ ǘƘŜ ǿƻǊƪ ǇŀŎƪŀƎŜǎ ƛƴ ǘƘŜ ǿƻǊƪ ǇƭŀƴΣ ǘƘŜ ǇƛǇŜƭƛƴŜ ƛǎ ŘƛǾƛŘŜŘ ƛƴǘƻ ǘǿƻ ōƛƎ ōƭƻŎƪǎΥ 
ΨǇǊŜŎƭƛƴƛŎŀƭ ǇǊƻŦƛƭƛƴƎΩ ό²t нΣ оΣ пπCƛƎΦмύ ŀƴŘ ΨǇƻǊǘŦƻƭƛƻ ŀƴŘ ŜŀǊƭȅ ŎƭƛƴƛŎŀƭ ŘŜǾŜƭƻǇƳŜƴǘΩ ό²tс ŀƴŘ 
тπCƛƎΦнύΣ ǿƛǘƘ ²tр όƳƻŘŜƭƭƛƴƎύ ǎƻƳŜǿƘŀǘ ōǊƛŘƎƛƴƎ ǘƘŜ ǘǿƻΦ 
 

 

CƛƎǳǊŜ мΦ 9w!п¢.Ωǎ tǊŜŎƭƛƴƛŎŀƭ ǇǊƻŦƛƭƛƴƎ ǇǊƻƎǊŜǎǎƛƻƴ ǇƛǇŜƭƛƴŜ 

 

CƛƎǳǊŜ нΦ 9w!п¢.Ωǎ ŘŜǘŀƛƭŜŘ ǇƻǊǘŦƻƭƛƻ ǇǊƻƎǊŜǎǎƛƻƴ ǇƛǇŜƭƛƴŜ 

 
1 The overall working principles and procedures will be regularly updated according to the needs emerging from the 
project implementation. 
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- aƻŘǳƭŜǎ ǎǇŜŎƛŦƛŎŀǘƛƻƴΥ 9ŀŎƘ ƻŦ ǘƘŜ ƳƻŘǳƭŜǎ όǘƘŜ ǳƴƛǉǳŜƭȅ ƴǳƳōŜǊŜŘ ōƻȄŜǎ ƛƴ ǘƘŜ ŘƛŀƎǊŀƳǎ 
ŀōƻǾŜύ ƛƴ ǘƘŜ ǇƛǇŜƭƛƴŜ ǿƛƭƭ ƘŀǾŜ ŀ ŎƻƳǇƭŜǘŜ ǎǇŜŎƛŦƛŎŀǘƛƻƴΣ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜǎŜŀǊŎƘ ŎŀǇŀŎƛǘȅ 
ŀǾŀƛƭŀōƭŜ ŀǘ ǘƘŜ /ƻƴǎƻǊǘƛǳƳ Ǿƛŀ ƛǘǎ ŀŎŀŘŜƳƛŎκ{a9 ǇŀǊǘƴŜǊǎ ƻǊ ǎǳōŎƻƴǘǊŀŎǘƻǊǎΦ {ǳŎƘ 
ǎǇŜŎƛŦƛŎŀǘƛƻƴ ǿƛƭƭ ƛƴŎƭǳŘŜΥ 
 

¶ ǎŎƛŜƴǘƛŦƛŎ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ŘŜǘŀƛƭǎ ŀōƻǳǘ ǘƘŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ŀǎǎŀȅ 

¶ ƻǇŜǊŀǘƛƻƴŀƭ ǎƛǘŜǎ όŎǳǊǊŜƴǘƭȅ ŀǾŀƛƭŀōƭŜ ŀǎ ǿŜƭƭ ŀǎ ŦƻǊŜǎŜŜƴύ 

¶ ǎǘŀƴŘŀǊŘ ƭŜŀŘ ǘƛƳŜǎ 

¶ ŜǎǘƛƳŀǘŜŘ Ŏƻǎǘǎ ǇŜǊ ŎƻƳǇƻǳƴŘ ƻǊ ŀǎǎŀȅΣ ŀǎ ŘŜŦƛƴŜŘΦ 
 
¢ƘŜ ƭŀǘǘŜǊ ŀǊŜ ŜǎǇŜŎƛŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ƛƴ ǘƘŜ ŎŀǎŜǎ ƻŦ ƳƻŘǳƭŜǎ ōŜƭƻƴƎƛƴƎ ǘƻ ²tоΣ ²tс ƻǊ ²tтΣ ŀǎ 
ǘƘŜǎŜ ƘŀǾŜ ŀ ƭŀǊƎŜ ŦƭŜȄƛōƭŜ ŦǳƴŘ ǘƘŀǘ ǿƛƭƭ ōŜ ŘȅƴŀƳƛŎŀƭƭȅ ŀƭƭƻŎŀǘŜŘ ŀǎ ƴŜŜŘŜŘ ōȅ ǘƘŜ ŎƻƳǇƻǳƴŘǎΦ  
 
¢ƘŜ ǇƛǇŜƭƛƴŜ ǿƛƭƭ ƴƻǘ ōŜ ǎǘŀǘƛŎΤ ƛǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŜǾƻƭǾŜ ŀƴŘ ŜȄǇŀƴŘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘ ǇǊƻƎǊŜǎǎŜǎΣ ŦƻǊ 
ŜȄŀƳǇƭŜ ƛƴŎǊŜŀǎƛƴƎ ǎŎƻǇŜ ǿƛǘƘ ƴŜǿ ŀǎǎŀȅǎ ƻǊ ƛƴŎǊŜŀǎƛƴƎ ŎŀǇŀŎƛǘȅ ǿƛǘƘ ƴŜǿ ƭŀōǎ ŎŀǇŀōƭŜ ƻŦ 
ǇŜǊŦƻǊƳƛƴƎΦ IƻǿŜǾŜǊΣ ƛǘ ƛǎ ƻŦ ǘƘŜ ǳǘƳƻǎǘ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ƘŀǾŜ ŀōǎƻƭǳǘŜ ŎƭŀǊƛǘȅ ƻŦ ǿƘŀǘ ǘƘŜ 9w!п¢. 
ǇƭŀǘŦƻǊƳ Ŏŀƴ ǊŜƭƛŀōƭȅ ǳƴŘŜǊǘŀƪŜ ŀǘ ŀƴȅ Ǉƻƛƴǘ ƛƴ ǘƛƳŜΦ  
 
- {ŜǊǾƛŎŜǎ ŎƻƴǘǊŀŎǘŜŘ ŜȄǘŜǊƴŀƭƭȅΥ ¢ƘŜ ǿƻǊƪ ƛƴ ǎƻƳŜ ƳƻŘǳƭŜǎ ǿƛƭƭ ōŜ ƴŜŎŜǎǎŀǊƛƭȅ ǇŜǊŦƻǊƳŜŘΣ 
ǇŀǊǘƛŀƭƭȅ ƻǊ ǘƻǘŀƭƭȅΣ ōȅ ŜȄǘŜǊƴŀƭ ǾŜƴŘƻǊǎ όŜΦƎΦ /whΣ /ahΣ ŜǘŎΦύΦ ¢ƻ ǘƘƛǎ ŜƴŘΣ 9w!п¢. ǿƛƭƭ 
ǇǊŜŦŜǊŀōƭȅ ǎŜǘ ǳǇ ŦǊŀƳŜǿƻǊƪ ŎƻƴǘǊŀŎǘǎ ǿƛǘƘ ŀ ƭƛǎǘ ƻŦ ǾŜƴŘƻǊǎΣ ŎƻƴǎƛŘŜǊƛƴƎ Ǉŀǎǘ ŜȄǇŜǊƛŜƴŎŜ 
ŀƴŘ ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊǎȰ ƴŜŜŘǎ ŀƴŘ ǇǊŜŦŜǊŜƴŎŜǎ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ŘŜƭƛǾŜǊȅ 
ŀƴŘ ŜƴǎǳǊŜ Řŀǘŀ ǉǳŀƭƛǘȅΦ {ǳŎƘ ŀ ƭƛǎǘ Ƴŀȅ ōŜ ŜƴƭŀǊƎŜŘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘ ǇǊƻƎǊŜǎǎŜǎ ǎƻ ǘƘŀǘ ŀ 
ǾŀǊƛŜǘȅ ƻŦ ǾŜƴŘƻǊǎ Ŏŀƴ ōŜ ƻŦŦŜǊŜŘ ǘƻ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊǎΦ ¢ƘŜ ǎŜƭŜŎǘƛƻƴ ƻŦ ŀƴȅ ǾŜƴŘƻǊ ǿƛƭƭ 
ŀƭǿŀȅǎ ƘŀǾŜ ǘƻ ōŜ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ LaL ƎǳƛŘŜƭƛƴŜǎ ŀƴŘ ǘƘŜ άōŜǎǘ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅέ ǇǊƛƴŎƛǇƭŜ 
όǎŜŜ ǎŜŎǘƛƻƴ т ŦƻǊ ƳƻǊŜ ŘŜǘŀƛƭǎύΦ /ƻƳǇƻǳƴŘ ƻǿƴŜǊǎ Ƴŀȅ ŀƭǿŀȅǎ ŎƘƻƻǎŜ ǘƻ ŎƻƴǘǊŀŎǘ ŀ ǎǇŜŎƛŦƛŎ 
ǎǘǳŘȅ ƻǊ ŀǎǎŀȅ ŘƛǊŜŎǘƭȅ ƛŦ ǘƘŜȅ ƴŜŜŘ ƻǊ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ ŀ ǎǇŜŎƛŦƛŎ ǎǳǇǇƭƛŜǊ ǿƘƻǎŜ 
ǎŜƭŜŎǘƛƻƴ ǿƻǳƭŘ ƴƻǘ ŀƭƛƎƴ ǿƛǘƘ LaL ŦǳƴŘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

 
aƻŘǳƭŜǎ ǿƛƭƭ ŜǾƻƭǾŜ ŀǎ ƴŜŜŘŜŘ ŘŜǇŜƴŘƛƴƎ ƻƴ ǇŜǊŦƻǊƳŀƴŎŜΣ ǎŎƛŜƴǘƛŦƛŎ ŀŘǾŀƴŎŜǎ ŀƴŘ ǘƘŜ 
ŜȄǇŜǊƛŜƴŎŜ ŀŎǉǳƛǊŜŘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘ ŘŜǾŜƭƻǇǎ ƛƴ ǘŜǊƳǎ ƻŦ ŀǎǎŀȅǎ ŀƴŘ ǎǘǳŘƛŜǎ ǘƘŀǘ ōŜǎǘ ǊŜǇǊŜǎŜƴǘ 
ǘƘŜ ǎǘŀǘŜπƻŦπǘƘŜπŀǊǘΦ {ƛƳƛƭŀǊƭȅΣ ǘƘŜ 9w!п¢. ǇƛǇŜƭƛƴŜ ǿƛƭƭ ǎǘǊƛǾŜ ǘƻ ŀŘŀǇǘ ƛǘǎ ǊŜǎŜŀǊŎƘ ŎŀǇŀŎƛǘȅ ǘƻ ōŜ 
ŀōƭŜ ǘƻ ǊŜƭƛŀōƭȅ ŘŜƭƛǾŜǊ ŀƴŘ ǘŀŎƪƭŜ ŜȄǇŜŎǘŜŘ ŎƻƳǇƻǳƴŘǎΣ ōŀǎŜŘ ƻƴ Ǉŀǎǘ ǇŜǊŦƻǊƳŀƴŎŜΣ ŜǎǘƛƳŀǘŜŘ 
ŀǘǘǊƛǘƛƻƴ ǊŀǘŜǎ ŀƴŘ ǘƘŜ ƛƴǘŜǊŜǎǘ ŜȄǇǊŜǎǎŜŘ ōȅ 9CtL! ŀƴŘ !ǎǎƻŎƛŀǘŜŘ tŀǊǘƴŜǊǎΦ ¢Ƙƛǎ ŘȅƴŀƳƛǎƳ Ƴŀȅ 
ǘƘŜǊŜŦƻǊŜ ƛƴǾƻƭǾŜ ŀŘŘƛƴƎ ƻǊ ŎƘŀƴƎƛƴƎ ƭŀōǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǳƴŘŜǊǘŀƪƛƴƎ ǘƘŜ ŘƛŦŦŜǊŜƴǘ 
ƳƻŘǳƭŜǎΣ ōŜ ƛǘ ǇŀǊǘƴŜǊǎ ƻǊ ŜȄǘŜǊƴŀƭ ǾŜƴŘƻǊǎΦ  
 

¢ƘŜ !ǎǎŜǘ tǊƻƎǊŜǎǎƛƻƴ tƭŀƴǎ ό!ttǎύ 

 
! ƳƻƭŜŎǳƭŜ Ƴŀȅ ŜƴǘŜǊ ǘƘŜ 9w!п¢. ǇƭŀǘŦƻǊƳ ŀǘ ŀƴȅ Ǉƻƛƴǘ ƛƴ ǘƘŜ ǇǊƻƎǊŜǎǎƛƻƴ ǇƛǇŜƭƛƴŜΣ ŀƴŘ ǘƘŜ 
ƻǿƴŜǊ Ƴŀȅ ǿŀƴǘ ǘƻ ǳǎŜ ŀƭƭ ƻǊ ƻƴƭȅ ŀ ŦŜǿ ƻŦ ǘƘŜ ƳƻŘǳƭŜǎΦ ¢Ƙƛǎ ǿƛƭƭ ōŜ ŦƻǊƳŀƭƛǎŜŘ ƛƴ ŀƴ !ǎǎŜǘ 
tǊƻƎǊŜǎǎƛƻƴ tƭŀƴ ό!ttύΦ  
 
¢ƘŜ ǳƴŘŜǊƭȅƛƴƎ ǇƘƛƭƻǎƻǇƘȅ ƛǎ ǘƘŀǘΣ ŦƻǊ ŜŀŎƘ ǎǇŜŎƛŦƛŎ ŎƻƳǇƻǳƴŘ ƻǊ ŎƻƳōƛƴŀǘƛƻƴΣ ŀ ƴǳƳōŜǊ ƻŦ 
ƳƻŘǳƭŜǎ ǿƛƭƭ ōŜ ŜƴŀŎǘŜŘ ōȅ ŀƎǊŜŜƳŜƴǘ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊόǎύ ŀƴŘ 9w!п¢.Φ {ƻƳŜ 
ŀǎǎŀȅǎ Ƴŀȅ ƘŀǾŜ ōŜŜƴ ŀƭǊŜŀŘȅ ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊΣ ƻǊ ǘƘŜȅ Ƴŀȅ ƴƻǘ ōŜ ŀǾŀƛƭŀōƭŜ 
ƛƴ ǘƘŜ ǇƭŀǘŦƻǊƳΣ ƻǊ ƛǘ Ƴŀȅ ōŜ ŘŜŎƛŘŜŘ ōȅ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊ ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ ǳƴŘŜǊǘŀƪŜ ǘƘŜƳ ƛƴ 
ǇŀǊŀƭƭŜƭ ƻǳǘǎƛŘŜ ǘƘŜ 9w!п¢. ǇƭŀǘŦƻǊƳ ŦƻǊ ǿƘŀǘŜǾŜǊ ǊŜŀǎƻƴΦ  
 
.ȅ ŘŜŦŀǳƭǘΣ ƳƻŘǳƭŜǎ ǿƛƭƭ ōŜ ŜȄŜŎǳǘŜŘ ŀǎ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ ƳƻŘǳƭŜ ǎǇŜŎƛŦƛŎŀǘƛƻƴΣ ǿƘƛŎƘ Ƴŀȅ ŘƛŦŦŜǊ 
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ŦǊƻƳ ǎƛƳƛƭŀǊ ŀǎǎŀȅǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊǎ ƻǊ ōȅ ƻǘƘŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎ ƻǳǘǎƛŘŜ 
9w!п¢.ΦLŦ ƴŜŜŘŜŘΣ ŘƛŦŦŜǊŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ŀ ƳƻŘǳƭŜ ƛƴ ǘƘŜ !tt ǿƛƭƭ ōŜ ŘƛǎŎǳǎǎŜŘ ŀƴŘ 
ƛƴŎƻǊǇƻǊŀǘŜŘ ǿƘŜƴŜǾŜǊ ŦŜŀǎƛōƭŜΦ  
 
¦Ǉƻƴ ŜȄǇǊŜǎǎƛƴƎ ƛƴǘŜǊŜǎǘ ƛƴ ŜƴǘŜǊƛƴƎ ŀ ƳƻƭŜŎǳƭŜ ƛƴǘƻ ǘƘŜ 9w!п¢. ǇƭŀǘŦƻǊƳ2Σ ǘƘŜ ƻǿƴŜǊόǎύ ǿƛƭƭ 
ƛƴƛǘƛŀǘŜ ŀƴ !tt ŀƴŘ ǘƘŜƴ ƳŜŜǘ ǘƘŜ 9w!п¢. ǘŜŀƳ όǿƘƛŎƘ ƳŜƳōŜǊǎ ǿƛƭƭ ōŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ 
ǎǇŜŎƛŦƛŎ ²tǎ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ tah ƻƴ ŀ ŎŀǎŜ ōȅ ŎŀǎŜ ōŀǎƛǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǇǊƻƎǊŜǎǎƛƻƴ ƴŜŜŘǎ 
ƻŦ ŀ ǎǇŜŎƛŦƛŎ ƳƻƭŜŎǳƭŜ ƻǊ ŎƻƳōƛƴŀǘƛƻƴύ ǘƻ ŘƛǎŎǳǎǎ ŀƴŘ ŎƻƭƭŜƎƛŀǘŜƭȅ ŀƎǊŜŜ ƻƴ ŀ Ŧƛƴŀƭ !ttΦ ¢Ƙƛǎ ǿƛƭƭ 
ƴŀǘǳǊŀƭƭȅ ƛƴǾƻƭǾŜ ŜȄŀƳƛƴƛƴƎ ǘƘŜ ǇǊƻŦƛƭŜ ŀƴŘ ǊŜǎǳƭǘǎ ƻōǘŀƛƴŜŘ ǘƻ ŘŀǘŜ ŦƻǊ ǎǳŎƘ ƳƻƭŜŎǳƭŜΣ ŜȄŀƳƛƴƛƴƎ 
ǘƘŜ ŎǳǊǊŜƴǘ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ƳƻŘǳƭŜǎ ǿƛǘƘƛƴ ǘƘŜ ǇƛǇŜƭƛƴŜΣ ŀƴŘ ŘŜŎƛŘƛƴƎ ǿƘƛŎƘ ƻƴŜǎ ǿƛƭƭ ōŜ ŜƴŀŎǘŜŘΦ 
 
!ƴ !tt όǎŜŜ ǘŜƳǇƭŀǘŜ ƛƴ !ƴƴŜȄ Lύ ǿƛƭƭ ǘƘŜǊŜŦƻǊŜ ŎƻƴǘŀƛƴΥ 
 

- ²ƘƛŎƘ ƳƻŘǳƭŜǎ ǿƛƭƭ ōŜ ŀŎǘƛǾŀǘŜŘ ŦƻǊ ǘƘŜ ŎƻƳǇƻǳƴŘΣ ŀƴŘ ŀƴȅ ǊŜƭŜǾŀƴǘ ǎŎƛŜƴǘƛŦƛŎ ƻǊ 
ǘŜŎƘƴƛŎŀƭ ǎǇŜŎƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘƻǎŜ όŜΦƎΦ ǿƘŜǊŜ ǇǊƻǘƻŎƻƭǎ ƻǊ ŜȄǇŜǊƛƳŜƴǘǎ Ŏŀƴ ōŜ ŀŘŀǇǘŜŘ ǘƻ 
ǘƘŜ ǎǇŜŎƛŦƛŎ ƴŜŜŘǎ ƻŦ ǘƘŜ ŎƻƳǇƻǳƴŘύΦ 

- ²ƘƛŎƘ ǇŀǊǘƴŜǊ ƭŀōǎ ŀƴŘ ǾŜƴŘƻǊǎ ŦǊƻƳ ǿƛǘƘƛƴ ǘƘŜ 9w!п¢. ΨǊƻǎǘŜǊΩ ƛǎ ǇǊƻǇƻǎŜŘ ǘƻ ōŜ ǳǎŜŘ 
ŦƻǊ ŜŀŎƘ ǎŜƭŜŎǘŜŘ ƳƻŘǳƭŜΦ 

- hǾŜǊŀƭƭ ǘƛƳŜƭƛƴŜǎ ōŀǎŜŘ ƻƴ ǎǘŀƴŘŀǊŘ ƭŜŀŘ ǘƛƳŜǎΣ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǎŜƭŜŎǘŜŘ ƳƻŘǳƭŜǎ ŀƴŘ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ǾŜƴŘƻǊǎ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎ όŀƭǘŜǊƴŀǘƛǾŜ ǉǳƻǘŜǎΣ ǾŀƭƛŘŀǘƛƻƴΣ ŜǘŎύΦ 

- hǾŜǊŀƭƭ Ŏƻǎǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ōŀǎŜŘ ƻƴ ǎǘŀƴŘŀǊŘ Ŏƻǎǘǎ ǇŜǊ ƳƻŘǳƭŜΣ ŦƛƴŜπǘǳƴŜŘ ŘŜǇŜƴŘƛƴƎ 
ƻƴ ǘƘŜ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ŀƎǊŜŜŘ ŦƻǊ ŜŀŎƘ ƳƻŘǳƭŜΦ 

- ²ƘŜǘƘŜǊΣ ǿƘŀǘ ŀƴŘ Ƙƻǿ ƭŜƎŀŎȅ Řŀǘŀ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ǘƘŜ ŎƻƳǇƻǳƴŘ ǿƛƭƭ ōŜ ǳǇƭƻŀŘŜŘ ǘƻ ǘƘŜ 
9w!п¢. ǇƭŀǘŦƻǊƳΦ 

- ²ƘƛŎƘ ŎƻƳōƛƴŀǘƛƻƴǎ ŀǊŜ ǎǳƛǘŀōƭŜ ǿƛǘƘ ǎǳŎƘ ŀ ƳƻƭŜŎǳƭŜ ŀƴŘΣ ƛŦ ŀǇǇƭƛŎŀōƭŜΣ ǿƘƛŎƘ 
ǊŜǎǘǊƛŎǘƛƻƴǎ ŀǊŜ ǎŜǘ ǘƻ ǎǇŜŎƛŦƛŎ ŎƻƳōƛƴŀǘƛƻƴǎ ǿƛǘƘ ƻǘƘŜǊ ƳƻƭŜŎǳƭŜǎΦ ¢ƘƻǎŜ ŎƻƳōƛƴŀǘƛƻƴǎ 
ƴƻǘ ŀŦŦŜŎǘŜŘ ōȅ ǊŜǎǘǊƛŎǘƛƻƴǎ Ŏŀƴ ōŜ ǘŜǎǘŜŘ ƛƴ ǘƘŜ 9w!п¢. ǇƭŀǘŦƻǊƳ ŀŦǘŜǊ ǇǊƛƻǊƛǘƛǎŀǘƛƻƴΣ ƛŦ 
ǊŜǉǳƛǊŜŘ όǎŜŜ ōŜƭƻǿύΦ  
 

!ttǎ ǿƛƭƭ ōŜ ǎƘŀǊŜŘ ŀƳƻƴƎ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊǎ Ǿƛŀ ǘƘŜ tƛǇŜƭƛƴŜ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƳƳƛǘǘŜŜ 
όt5/Σ ŘŜŦƛƴŜŘ ƛƴ ǎŜŎǘƛƻƴ нΦнύ ǘƻ ŀǾƻƛŘ ǇƻǘŜƴǘƛŀƭ ƻǾŜǊƭŀǇǎΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ !ttǎ ŦƻǊ ŀƭƭ 
ŎƻƳǇƻǳƴŘǎ ŜƴǘŜǊƛƴƎ ǘƘŜ ǇƛǇŜƭƛƴŜ ǿƛƭƭ ŀƭƭƻǿ 9w!п¢. ǘƻ ŘȅƴŀƳƛŎŀƭƭȅ ƳƻƴƛǘƻǊ ǘƘŜ ǇƛǇŜƭƛƴŜ ǎǘŀǘǳǎ 
ς ǘƘƛǎ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ŦŀŎƛƭƛǘŀǘŜŘ ǘƘǊƻǳƎƘ ŀ ŘŀǎƘōƻŀǊŘπƭƛƪŜ ǘƻƻƭ ǘƘŀǘ ǿƛƭƭ ƎǊŀǇƘƛŎŀƭƭȅ ǊŜǇǊŜǎŜƴǘ 
ǿƘŜǊŜ ŎƻƳǇƻǳƴŘǎ ŀǊŜ ƛƴ ǘƘŜ ǇƛǇŜƭƛƴŜ ƛƴ ǊŜƭŀǘƛƻƴ ǿƛǘƘ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ !ttǎΣ ŀƭŜǊǘ ŀōƻǳǘ ǇƻǘŜƴǘƛŀƭ 
ōƻǘǘƭŜƴŜŎƪǎΣ ŜǘŎΦ Lǘ ǿƛƭƭ ŀƭǎƻ ǇǊƻǾƛŘŜ ŀ ǘǊŀƴǎǇŀǊŜƴǘ ǾƛŜǿ ƻƴ ǊŜǎƻǳǊŎŜǎ ŀƭǊŜŀŘȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ 
ŘƛŦŦŜǊŜƴǘ ŎƻƳǇƻǳƴŘǎΣ ǿƛǘƘ ǇŀǊǘƛŎǳƭŀǊ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ŦƭŜȄƛōƭŜ ŦǳƴŘǎ ƻŦ ²tоΣ с ŀƴŘ т ŀƴŘ ǘƘŜƛǊ 
ŎƻƳƳƛǘǘŜŘ ǳǎŜ ς ǘƘŜǎŜ ŦǳƴŘǎ ŀǊŜ ƴŀǘǳǊŀƭƭȅ ŘŜǇƭŜǘŀōƭŜ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǘƘŜƛǊ ǳǎŜ Ƙŀǎ ǘƻ ōŜ ŎŀǊŜŦǳƭƭȅ 
ŘŜŎƛŘŜŘ ǿƛǘƘ ŀ ƭƻƴƎπǘŜǊƳ ǇŜǊǎǇŜŎǘƛǾŜ ǘƘŀǘ ŎƻƴǎƛŘŜǊǎ ŀύ ǘƘŜ ŎƻƳǇƻǳƴŘǎ ŀƭǊŜŀŘȅ ƛƴ ǘƘŜ 9w!п¢. 
ǇƛǇŜƭƛƴŜΤ ōύ ǘƘŜƛǊ ŜȄǇŜŎǘŜŘ ǇǊƻƎǊŜǎǎƛƻƴ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘȅǇƛŎŀƭ ŀǘǘǊƛǘƛƻƴ ǊŀǘŜǎΤ ŀƴŘ Ŏύ ǘƘŜ ǇǊƻǎǇŜŎǘǎ 
ƻŦ ƴŜǿ ƳƻƭŜŎǳƭŜǎ ŜƴǘŜǊƛƴƎ ǘƘŜ ǇƭŀǘŦƻǊƳΣ ŀƴŘ ŀǘ ǿƘƛŎƘ Ǉƻƛƴǘ ƛƴ ǘƘŜ ǇƛǇŜƭƛƴŜΦ    
 

hǇŜǊŀǘƛƻƴŀƭ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ3 

 
hƴŎŜ ǘƘŜ !tt ƛǎ ǎǳŦŦƛŎƛŜƴǘƭȅ ŘŜŦƛƴŜŘΣ ǘƘŜ t5/ ǿƛƭƭ ŀǇǇǊƻǾŜ ƻǊ ǊŜƧŜŎǘ ǘƘŜ ŎƻƳǇƻǳƴŘ ŦƻǊ ŜƴǘŜǊƛƴƎ 
ǘƘŜ ǇƛǇŜƭƛƴŜΦ 9ŀŎƘ !tt ǿƛƭƭ ōŜ ǎŀƴŎǘƛƻƴŜŘ ōȅ ǘƘŜ t5/Σ ǿƘƛŎƘ ŘŜŎƛŘŜǎ ƻƴ ǘƘŜ ŜƴǘǊŀƴŎŜ ŀƴŘ 
ǇǊƻƎǊŜǎǎƛƻƴ ƻŦ ƳƻƭŜŎǳƭŜǎ ƻǊ ŎƻƳōƛƴŀǘƛƻƴǎΦ ¢ƘŜ ǇǊƻƧŜŎǘ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ǘƘŜƴ ǾŀƭƛŘŀǘŜ ǘƘŜ 
ǊŜǎƻǳǊŎŜǎ ŀƭƭƻŎŀǘƛƻƴ ƴŜŜŘŜŘΦ  

 
2 9CtL! ŀƴŘ !ǎǎƻŎƛŀǘŜŘ tŀǊǘƴŜǊǎ ƘŀǾŜ ŀƭǊŜŀŘȅ ŜȄǇǊŜǎǎŜŘ ƛƴǘŜǊŜǎǘ ƛƴ ŘƻƛƴƎ ǎƻ ŦƻǊ ŀ ƴǳƳōŜǊ ƻŦ ƳƻƭŜŎǳƭŜǎ ǘƘǊƻǳƎƘ ǘƘŜ 
!ǎǎŜǘ aŀǇ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ 5ƻ!Φ 
3 5ŜǎŎǊƛǇǘƛƻƴ ŀƴŘ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ŜŀŎƘ ƎƻǾŜǊƴƛƴƎ ōƻŘȅ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ ǎŜŎǘƛƻƴ н 
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hƴŎŜ ŀƴ !tt ƛǎ ŘŜŦƛƴŜŘΣ ǘƘŜ ŘŜǊƛǾŜŘ ǿƻǊƪ Ǉƭŀƴ ŦƻǊ ǘƘŜ ŎƻƳǇƻǳƴŘ ǿƛƭƭ ōŜ ŀƎǊŜŜŘ ōŜǘǿŜŜƴ ǘƘŜ 
ŎƻƳǇƻǳƴŘ ƻǿƴŜǊ ŀƴŘ 9w!п¢. ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ǘƘŀǘ ǎǇŜŎƛŦƛŎ ŎƻƳǇƻǳƴŘΦ 
aƻƴƛǘƻǊƛƴƎ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǎǳŎƘ ǿƻǊƪǇƭŀƴ ǿƛƭƭ ōŜ ŀ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ŀƴ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ 
¢ŜŀƳ ό!a¢ύΣ ƛƴ ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ƻǾŜǊŀƭƭ tƛǇŜƭƛƴŜ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ όta¢ύ ƻŦ 
9w!п¢.Σ ǿƘƛŎƘ ƛǎ ƛƴ ŎƘŀǊƎŜ ƻŦ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŀƭƭ ǘƘŜ ƳƻŘǳƭŜǎ ƛƴ ǘƘŜ ǿƘƻƭŜ ǇƛǇŜƭƛƴŜ ǿƻǊƪ 
ŀŘŜǉǳŀǘŜƭȅ ŀƴŘ ŀǎ ŜȄǇŜŎǘŜŘΦ    
 
¢ƘŜ !tt ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ǳǇŘŀǘŜŘ ǊŜƎǳƭŀǊƭȅΣ ŜΦƎΦ ōŜŎŀǳǎŜ ǘƘŜ ŀŎǘƛǾŀǘƛƻƴ ƻŦ ǎǇŜŎƛŦƛŎ ƳƻŘǳƭŜǎ ǿƛƭƭ 
ōŜ ŘŜǇŜƴŘŜƴǘ ƻƴ Řŀǘŀ ƎŜƴŜǊŀǘŜŘ ƛƴ ƻǘƘŜǊǎΣ ƻǊ ōŜŎŀǳǎŜ ƴƻǘ ŀƭƭ ŀǎǎŀȅ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ Ŏŀƴ ōŜ ŘŜŦƛƴŜŘ 
ŀǘ ǘƘŜ ǘƛƳŜ ǘƘŜ ƳƻƭŜŎǳƭŜ ŜƴǘŜǊǎ ǘƘŜ ǇƭŀǘŦƻǊƳΦ aŀƧƻǊ ŎƘŀƴƎŜǎ ƛƴ ŀƴ !tt όŜΦƎΦ ƛŦ ŀŘŘƛǘƛƻƴŀƭ ƳƻŘǳƭŜǎ 
ŀǊŜ ǊŜǉǳŜǎǘŜŘΣ ƻǊ ŀƴȅ ƳƻŘǳƭŜ ƛǎ ƴƻ ƭƻƴƎŜǊ ƴŜŜŘŜŘΣ ƻǊ ƛƴ ŎŀǎŜ ƳŀƧƻǊ ŘŜǾƛŀǘƛƻƴǎ ƛƴ Ŏƻǎǘǎ ŀǊŜ 
ŘŜǘŜŎǘŜŘκŀƴǘƛŎƛǇŀǘŜŘύ ǿƛƭƭ ƴŜŜŘ ǊŜπŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ t5/Σ ŀƴŘ ǎǳōǎŜǉǳŜƴǘƭȅ ƛŦ 
ƴŜŜŘŜŘ ōȅ ǘƘŜ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΦ 
 
 

 

CƛƎǳǊŜ оΦ hǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜ ƛƳǇƭƛŎŀǘƛƻƴǎ ƻŦ ǘƘŜ ŀǎǎŜǘΩǎ ǇǊƻƎǊŜǎǎƛƻƴ ǇǊƻŎŜǎǎ 

 

aƻŘŜƭƭƛƴƎ ƻŦ ŎƻƳōƛƴŀǘƛƻƴǎΥ ²tр ǿƛƭƭ ŘŜŦƛƴŜ ŀǘ ǇǊƻƧŜŎǘ ǎǘŀǊǘ ŀ ƳƛƴƛƳǳƳ ǎŜǘ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ 
ǊŜǉǳƛǊŜŘ ŦƻǊ ǘŜǎǘƛƴƎ ŀƭƭ ŎƻƳōƛƴŀǘƛƻƴǎΦ .ŀǎŜŘ ƻƴ ǘƘŀǘ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜǘΣ ²tр ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ǇǊƻŘǳŎŜ 
ŀ ǊŀƴƪŜŘ ƭƛǎǘ ƻŦ ŎƻƳōƛƴŀǘƛƻƴǎ ŀǎ ǳƴōƛŀǎŜŘ ŀǎ ǇƻǎǎƛōƭŜΦ ¢ƘŜƴΣ ǘƘŜ t5/ ǿƛƭƭ ƳŀƪŜ ǘƘŜ ŘŜŎƛǎƛƻƴ ƻƴ 
ǿƘƛŎƘ ŎƻƳōƛƴŀǘƛƻƴǎ ǘƻ ǇǳǊǎǳŜ ŀƴŘ ƛƴ ǿƘŀǘ ƻǊŘŜǊκǎŜǘǎΦ ¢Ƙƛǎ ŘŜŎƛǎƛƻƴ ǿƛƭƭ ōŜ ǊŜǾƛǎƛǘŜŘ ŜǾŜǊȅ ǘƛƳŜ 
ŀƴ ǳǇŘŀǘŜŘ ǊŀƴƪŜŘ ƭƛǎǘ ƻŦ ŎƻƳōƛƴŀǘƛƻƴǎ όŦǊƻƳ ƴŜǿ Řŀǘŀ ŀǾŀƛƭŀōƭŜύ ƛǎ ǇǊƻŘǳŎŜŘΦ 
 
!tt ŦƻǊ ŎƻƳōƛƴŀǘƛƻƴǎΥ CƻƭƭƻǿƛƴƎ ǘƘŜ ǎŀƳŜ ŀǇǇǊƻŀŎƘΣ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊǎ ǿƛƭƭ Ƨƻƛƴǘƭȅ ŘŜŦƛƴŜ 
ŀƴ !tt ŀƴŘ ǘƘŜƴ ǊŜŦƛƴŜ ƛǘ ǿƛǘƘ ǘƘŜ ƳƻŘǳƭŜ ƻǿƴŜǊǎΦ ¢ƘŜ !tt ǿƛƭƭ ǘƘŜƴ ōŜ ŀǇǇǊƻǾŜŘκǊŜƧŜŎǘŜŘ ōȅ 
ǘƘŜ t5/Φ 
 
 
{¦aa!w¸ ƻŦ ǎǘŜǇǎ ǘƻ Ŧƻƭƭƻǿ π /hath¦b5 h²b9w{Υ 

- 5ŜŦƛƴŜ ŦƛǊǎǘ ǾŜǊǎƛƻƴ ƻŦ !tt 
- 5ƛǎŎǳǎǎ ŀƴŘ ŎƻƳǇƭŜǘŜ ǿƛǘƘ 9w!п¢. ǘŜŀƳ 
- CƻǊ ŜŀŎƘ ŎƻƳǇƻǳƴŘ ŀǇǇǊƻǾŜŘ ŦƻǊ ŜƴǘŜǊƛƴƎ ǘƘŜ ǇƭŀǘŦƻǊƳΣ ŘŜŦƛƴŜ ǘƘŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜόǎύ 
ǘƘŀǘ ǿƛƭƭ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ 
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{¦aa!w¸ ƻŦ ǎǘŜǇǎ ǘƻ Ŧƻƭƭƻǿ π 9w!п¢. ǇƭŀǘŦƻǊƳ ǘŜŀƳΥ 

- 5ŜŦƛƴŜ ŜŀŎƘ ƳƻŘǳƭŜΩǎ ǎǇŜŎƛŦƛŎŀǘƛƻƴ ŀƴŘ ǎŜƴŘ ǘƻ tah ŀǘ ŀƴ ŜŀǊƭȅ ǎǘŀƎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ 
- CƻǊ ŜŀŎƘ ŎƻƳǇƻǳƴŘ ŜƴǘŜǊƛƴƎ ǘƘŜ ǇƭŀǘŦƻǊƳΣ ǊŜŎŜƛǾŜ ŦƛǊǎǘ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ !tt ŀƴŘ ŘƛǎŎǳǎǎ 
ǿƛǘƘ ǘƘŜ ŎƻƳǇƻǳƴŘ ƻǿƴŜǊ ǇƻǘŜƴǘƛŀƭ ŀŘƧǳǎǘƳŜƴǘǎ ƴŜŜŘŜŘ ƛƴ ŀƴȅ ƳƻŘǳƭŜǎ ŀƴŘ ŎƻƳǇƭŜǘŜ 
!tt ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ōȅ ǘƘŜ t5/ 

- CƻǊ ŜŀŎƘ ŎƻƳǇƻǳƴŘ ŜƴǘŜǊƛƴƎ ǘƘŜ ǇƭŀǘŦƻǊƳΣ ƴƻƳƛƴŀǘŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ŦƻǊ !ǎǎŜǘ 
aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ  

2. a!b!D9a9b¢ {¢w¦/¢¦w9 

!ǎ ƻǳǘƭƛƴŜŘ ƛƴ CƛƎǳǊŜ м ōŜƭƻǿΣ ǘƘŜ 9w!п¢. ǇǊƻƧŜŎǘ ƎƻǾŜǊƴŀƴŎŜ Ƙŀǎ ŀ ŘƻǳōƭŜ ǎǘǊǳŎǘǳǊŜΥ  

- hƴŜ ŎƻƴŎŜƛǾŜŘ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ǘƘŜ ŎƻƴǎƻǊǘƛǳƳ ŘȅƴŀƳƛŎǎ ŜŦŦƛŎƛŜƴǘƭȅ ŀƴŘ 

ŀŎŎƻǊŘƛƴƎ ǘƻ LaL ǊŜǉǳƛǊŜƳŜƴǘǎ όōƭǳŜ ŀƴŘ ƎǊŜȅ ōƻȄŜǎ ƻŦ CƛƎΦ пύΦ Lǘ ǊŜǾƻƭǾŜǎ ŀǊƻǳƴŘ ŀ Ƴǳƭǘƛπ

ƭŜǾŜƭ ǎǘǊǳŎǘǳǊŜΣ ǿƛǘƘ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŘƛŦŦŜǊŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀǘ ŀƭƭ ƭŜǾŜƭǎ 

ǘƘŀǘ ŎƻǾŜǊ ǘƘŜ ŦƻǳǊ ŦƻƭƭƻǿƛƴƎ ƪŜȅ ŀǎǇŜŎǘǎ ƻŦ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘΥ 

ω 5ŜŎƛǎƛƻƴπƳŀƪƛƴƎ ŦƻǊ ƘŀƴŘƭƛƴƎ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ŎƻƴǘǊŀŎǘǳŀƭ ƛǎǎǳŜǎ 

ω hǇŜǊŀǘƛƻƴŀƭ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ ǇǊŜǇŀǊƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǎǘǊŀǘŜƎƛŎ ŘŜŎƛǎƛƻƴǎ ǘŀƪŜƴ ōȅ 

ǘƘŜ 9w!п¢. DƻǾŜǊƴƳŜƴǘ ōƻŘƛŜǎ ŀƴŘ ǇŜǊŦƻǊƳƛƴƎ ŘŀȅπǘƻπŘŀȅ ƳŀƴŀƎŜƳŜƴǘ 

ω {ŎƛŜƴǘƛŦƛŎκǘŜŎƘƴƛŎŀƭ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ ŘǊƛǾƛƴƎ ǘƘŜ ǿƻǊƪ 

ω !ŘǾƛŎŜ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ ŜǾƻƭǳǘƛƻƴ ƻŦ ǘƘŜ tǊƻƧŜŎǘ 

- Given the particularities of ERA4TB, additional governance structures are set up to decide 

on the entrance and progression of a molecule and to specifically manage and monitor the 

drug development pipeline (orange boxes of Fig. 4).  

 

 

 

CƛƎǳǊŜ пΦ 9w!п¢. DƻǾŜǊƴŀƴŎŜ {ǘǊǳŎǘǳǊŜ 
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2.1. Management structure to manage the Consortium  

tǊƻƧŜŎǘ ƭŜŀŘŜǊǎƘƛǇ 

{ŎƛŜƴǘƛŦƛŎ [ŜŀŘŜǊΥ tǊƻŦΦ {ǘŜǿŀǊǘ /ƻƭŜ όLttύ ƛƴ ŎƘŀǊƎŜ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ǎŎƛŜƴǘƛŦƛŎ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǘƘŜ 
ǇǊƻƧŜŎǘ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ƻŦ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǘŀǎƪǎ ǘƻ ōŜ ǇŜǊŦƻǊƳŜŘΦ  

¢ŜŎƘƴƛŎŀƭ /ƻƻǊŘƛƴŀǘƻǊΥ tǊƻŦΦ Wǳŀƴ WƻǎŞ ±ŀǉǳŜǊƻ ό¦/оaύ ƛƴ ŎƘŀǊƎŜ ƻŦ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ŎƻƻǊŘƛƴŀǘƛƻƴ 
ƻŦ ǘƘŜ ŀŎǘƛƻƴ ŀƴŘ ŀŎǘƛƴƎ ŀǎ ƻŦŦƛŎƛŀƭ ŎƻƴǘŀŎǘ Ǉƻƛƴǘ ǿƛǘƘ LaLн W¦ ŦƻǊ ŀƭƭ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ 
ǘŜŎƘƴƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ 

tǊƻƧŜŎǘ [ŜŀŘŜǊΥ 5ǊΦ 5ŀǾƛŘ .ŀǊǊƻǎ όD{Yύ ƛƴ ŎƘŀǊƎŜ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ǎŎƛŜƴǘƛŦƛŎ ŀƴŘ !Ŏǘƛƻƴ ǊŜƭŀǘŜŘ 
ƎƻǾŜǊƴŀƴŎŜΣ ƛƴ ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ {ŎƛŜƴǘƛŦƛŎ [ŜŀŘŜǊ ŀƴŘ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊΦ 

DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ όD!ύ 

Scope of decision-making: The GA has the ultimate decision-making responsibility in matters 
affecting the overall project strategy and composition of the Consortium. The GA shall be 
responsible for the determination of policies in relation to the overall management of the Action 
and the finding amicable solutions for any unresolved disputes between the Beneficiaries 
relating to the execution of the Action.   
Composition: Body composed of all partner institutions participating in the project. One 
representative per partner for voting purposes. See members in table 1 below. 
Quorum: For a General Assembly meeting to be quorate there shall be present no fewer than 
75% of the partners (designated GA representatives or their delegates with voting capacity). 
Meetings and voting: The GA will meet at least once per year and will adopt decisions by simple 
majority (each partner having a vote), except in cases where unanimity is required according to 
IMI2 rules (e.g. new partners, major changes in scope, etc.). For the simple majority, the votes 
of the attendees will be balanced to be representative of non-EFPIA Beneficiaries and EFPIA 
Beneficiaries 
 

t!w¢b9w D! w9tw9{9b¢!¢L±9 

¦/оa ό/ƘŀƛǊκ/ƻπ/ƘŀƛǊύ Wǳŀƴ WƻǎŞ ±ŀǉǳŜǊƻ 

Ltt {ǘŜǿŀǊǘ /ƻƭŜ 

¦bL½!w WƻǎŞ !ƴǘƻƴƛƻ !Ɲƴǎŀ όǇǊƛƳŀǊȅύκ{ŀƴǘƛŀƎƻ wŀƳƽƴ DŀǊŎƝŀ 
όǎŜŎƻƴŘŀǊȅύ 

Lt[ !ƭŀƛƴ .ŀǳƭŀǊŘ 

{¸b!t{9 /ŀǊƭƻǎ 5ƛŀȊ 

C½. tǊƻŦΦ5ǊΦ¦ƭǊƛŎƘ 9Φ {ŎƘŀƛōƭŜ  

Laп¢. DŀōǊƛŜƭ /ƭŜǊŎ 

/πt!¢I wƛŎƘŀǊŘ [ƛǿǎƪƛ  

/bw CƛƭƛǇǇƻ /ŀǎǘƛƎƭƛƻƴŜ  

/9! wƻƎŜǊ [9 Dw!b5 

{9wa!{ !ƭōŜǊǘƻ aΦ .ƻǊƻōƛŀ 

¦¦ ¦ƭǊƛƪŀ {ƛƳƻƴǎǎƻƴ 

tI9 {ŀƭƭȅ {ƘŀǊǇŜ  

9tC[ bŜŜǊŀƧ 5ƘŀǊ 

¦I/ Wŀƴ wȅōƴƛƪŜǊ 

¦bLt5 wƛŎŎŀǊŘƻ aŀƴƎŀƴŜƭƭƛ 

¦t± aŀǊƛŀ wƻǎŀƭƛŀ tŀǎŎŀ 

bL/9 tłƭƭ Wƽƴǎǎƻƴ 

L.¢ 5ŀǾƛŘ .ƻƴƴŜƭ 
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{/L {ŀƳƛǊŀ .ƻŀǊōƛ 

Lh{ hǎǾŀƭŘǎ tǳƎƻǾƛŎǎ  

.!w /ȅǊƛƭ DǳȅŀǊŘ 

vt{ ²ƛƳ ¢ŀƳƳƛƴƎŀ 

[¦b5 [ŜƛŦ .ƧŜƳŜǊ  

DwL¢ /ƭŀǳǎ {ǘƛŜ YŀƭƭŜǎǄŜ 

D{Y ό/ƘŀƛǊκ/ƻπ/ƘŀƛǊύ 5ŀǾƛŘ .ŀǊǊƻǎ όWƻŜƭ [ŜƭƛŜǾǊŜ π ǊŜǇƭŀŎŜƳŜƴǘύ 

9±¢ WŜŀƴ aƛŎƘŜƭ /ǳƭƻǳǎŎƻǳ 

W!b{{9b !ƭŜȄ tȅƳ 

.aDC tŜǘŜǊ ²ŀǊƴŜǊ 

¢.! !ƴƴŀ ¦Ǉǘƻƴ 

55¦ tŀǳƭ ²ȅŀǘǘ 

¢ŀōƭŜ мΦ hŦŦƛŎƛŀƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ D! 

{ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ό{/ύ 

Scope of decision-making: The SC is responsible for the overall execution of the Action, 
alignment across all Work Packages, decision making and the initial finding of amicable solutions 
for any disputes between the Beneficiaries relating to the execution of the Action. It will ensure 
the smooth operation of the Action and guarantee that all efforts are focused towards the Action 
Objectives, Deliverables and Milestones.  
Composition: Representative appointed as Project Leader, the Representative appointed as 
Scientific Leader, the Representative appointed as Coordinator, a Representative of each of the 
Work Package Leaders, one Representative of each of the EFPIA and each Associated Partners 
and a Representative of the Project Management Office (the latter if established shall have no 
voting rights). See SC members in Table 2 below.  
Quorum: 75% of the members need to attend for an SC meeting to be quorate.  
Meeting and voting: The SC will meet at least quarterly and each SC Representative has one vote 
in the SC. Decisions will be taken by qualified majority (75% of attending members), the Chair 
having a casting vote. 
 

t!w¢b9w όǊƻƭŜύ {/ w9tw9{9b¢!¢L±9 

¦/оa ό/ƻƻǊŘύ ό/ƘŀƛǊκ/ƻπŎƘŀƛǊύ Wǳŀƴ WƻǎŞ ±ŀǉǳŜǊƻ 

¦/оa ό²t[пύ !ǊǊŀǘŜ aǳƷƻȊπ.ŀǊǊǳǘƛŀ 

Ltt ό{ŎΦ [ŜŀŘŜǊύ {ǘŜǿŀǊǘ /ƻƭŜ 

Ltt ό²t[оύ wƻƭŀƴŘ .ǊƻǎŎƘ 

¦bL½!w ό²t[нύ {ŀƴǘƛŀƎƻ wŀƳƽƴπDŀǊŎƝŀ όǇǊƛƳŀǊȅύ κ WƻǎŞ !ƴǘƻƴƛƻ !Ɲƴǎŀ 
όǎŜŎƻƴŘŀǊȅύ 

{¸b!t{9 ό²t[уύ /ŀǊƭƻǎ 5ƛŀȊ 

Laп¢. ό²t[сύ DŀōǊƛŜƭ /ƭŜǊŎ           

/πt!¢I ό²t[мύ tŀǘǊƛŎƪ hΩaŜŀǊŀ  

/bw ό²t[рύ hǎŎŀǊ ŘŜƭƭŀ tŀǎǉǳŀ όCƛƭƛǇǇƻ /ŀǎǘƛƎƭƛƻƴŜ ŘŜǇǳǘȅύ 

{9wa!{ ό²t[тύ !ƭōŜǊǘƻ aΦ .ƻǊƻōƛŀ 

{9wa!{ ό²t[фύ !ƴǘƻƴƛƻ WΦ /ŀǊŎŀǎ 

D{Y όtǊƻƧΦ [ŜŀŘŜǊύ ό/ƘŀƛǊκ/ƻπ
ŎƘŀƛǊύ 

WƻŜƭ [ŜƭƛŜǾǊŜ ό5ŀǾƛŘ .ŀǊǊƻǎ ς ǊŜǇƭŀŎŜƳŜƴǘύ 

9±¢ /ƘǊƛǎǘƛƴŜ wƻǳōŜǊǘ 

W!b{{9b .Ŝƴƴȅ .ŀŜǘŜƴ 

.aDC YŀǘǊƛƴŜ ¢ƘƻǊ !ƴŘŜǊǎŜƴ 

¢.! !ƴƴŀ ¦Ǉǘƻƴ 
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55¦ tŀǳƭ ²ȅŀǘǘ 

tah όƴƻ ǾƻǘƛƴƎ ǊƛƎƘǘǎύ 9ƭŜƴŀ ŘŜƭ wŜȅΣ 9ƭŜƴŀ [ƻǇŜȊΣ tŀǘǊƛŎƛƻ [ƻǇŜȊ 

¢ŀōƭŜ нΦ hŦŦƛŎƛŀƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ {/ 

9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ό9Ȅ/ƻƳύ 

Scope of decision-making: The Executive Committee shall be responsible for the preparation of 
decisions with respect to policies and decision making in relation to the overall management of 
the Project, the day-to-day operations and the initial arbitration of any disputes between the 
Beneficiaries relating to the execution of the Project. It will ensure the smooth operation of the 
Action and guarantee that all efforts are focused towards the objectives (including effort/budget 
reassignment within a specific WP at the request of the corresponding WPL).  
Composition:  
Representative appointed as Project Leader, the Representative appointed as Coordinator, the 
Representative appointed as Scientific Leader, a Representative of the leader of WP8, two 
Representatives of the EFPIA and IMI2 Associated Partners that are not already represented 
with minimum 1 representing the Associated Partners and a Representative from the Project 
Management Office (the latter non-voting). See EC members in table 3 below. 
Quorum: At least 75% of the members and one of the leaders (Scientific Leader, Technical 
Coordinator or Project Leader) need to attend for the meeting to be quorate. 
Meeting and voting: The ExCom will be in constant communication and meet at least bi-weekly 
by teleconference. Decisions are expected to be made by consensus. In case that voting is 
needed, decisions will be made by simple majority. 
 

t!w¢b9w όǊƻƭŜύ 9Ȅ/ƻƳ w9tw9{9b¢!¢L±9 

¦/оa ό/ƻƻǊŘύ ό/ƘŀƛǊκ/ƻπŎƘŀƛǊύ Wǳŀƴ WƻǎŞ ±ŀǉǳŜǊƻ 

Ltt ό{ŎΦ [ŜŀŘŜǊύ {ǘŜǿŀǊǘ /ƻƭŜ 

{¸b!t{9 ό²t[уύ /ŀǊƭƻǎ 5ƛŀȊ  

D{Y όtǊƻƧΦ [ŜŀŘŜǊύ ό/ƘŀƛǊκ/ƻπŎƘŀƛǊύ CǊŀƴŎƛǎŎƻ wǳōƛƻ όWƻŜƭ [ŜƭƛŜǾǊŜ ς ǊŜǇƭŀŎŜƳŜƴǘύ 

9CtL!κ!t м bŀǘƘŀƭƛŀ aǳǊƛƭƭƻ ό9±¢ύ  

9CtL!κ!t н !ƴƴŀ ¦Ǉǘƻƴ ό¢.!ύ 

tah όƴƻ ǾƻǘƛƴƎ ǊƛƎƘǘǎύ 9ƭŜƴŀ ŘŜƭ wŜȅΣ 9ƭŜƴŀ [ƻǇŜȊΣ tŀǘǊƛŎƛƻ [ƻǇŜȊ 

¢ŀōƭŜ оΦ hŦŦƛŎƛŀƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 9Ȅ/ƻƳ 

tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ hŦŦƛŎŜ όtahύ 

Team composed by project managers from SYNAPSE, UC3M and GSK dealing with the day-to-
day management of the project, including work plan follow up, reporting coordination, financial 
management, administration, legal and risk management as well as quality control procedures 
on project deliverables. The PMO will report directly to the project leaders and the ExCom, who 
are entitled to require the PMO to produce any reports needed in order to fulfil their role. 
 

t!w¢b9w όǊƻƭŜύ tah a9a.9w 

¦/оa  /Ǌƛǎǘƛƴŀ ±ŜƭŀǎŎƻΣ tŀǘǊƛŎƛƻ [ƽǇŜȊ 

{¸b!t{9  9ƭŜƴŀ ŘŜƭ wŜȅ 

D{Y  9ƭŜƴŀ [ƻǇŜȊ 

¢ŀōƭŜ пΦ aŜƳōŜǊǎ ƻŦ ǘƘŜ tah 
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5ŀǘŀ Ŧƭƻǿǎ !ǎǎǳǊŀƴŎŜ ¢ŜŀƳ ό5!¢ύ 

Team devoted to ensuring that the data flows work smoothly at the operational level for both 
data generators and data consumers. This team will be composed by technical staff of partners 
involved in relevant WPs where data are of critical importance, especially WP1 and WP5, and 
led by SYNAPSE. 
 

t!w¢b9w όǊƻƭŜύ 5!¢ a9a.9w 

{¸b!t{9 ό5!¢ ƭŜŀŘύ /ŀǊƭƻǎ 5ƛŀȊ 

tŀǊǘƴŜǊ ¢.5 ό²tм ǘŜŎƘƴƛŎŀƭ ǎǘŀŦŦύ tŀǘǊƛŎƪ hΩaŜŀǊŀ ό/πtŀǘƘύ 
WŜǎǵǎ /ŀǊǊŜǘŜǊǊƻ ό¦/оaύ 

tŀǊǘƴŜǊ ¢.5 ό²tр ǘŜŎƘƴƛŎŀƭ ǎǘŀŦŦύ tŀƻƭƻ ¢ƛŜǊƛ  

hǘƘŜǊ ƳŜƳōŜǊǎ ƻŦ ²tнΣоΣпΣсΣт ǘƻ ōŜ 
ŀǇǇƻƛƴǘŜŘ 

 

¢ŀōƭŜ рΦ aŜƳōŜǊǎ ƻŦ ǘƘŜ 5!¢ 

 

2.2. Management structure to manage the pipeline 

tƛǇŜƭƛƴŜ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƳƳƛǘǘŜŜ όt5/ύ  

Scope of decision-making: The PDC will evaluate and decide on the entrance and progression of 
molecules (or combination regimes) along the ERA4TB pipeline. Such decisions are expected to 
be taken by the PDC with the help of pre-specified go/no go criteria and on the basis of data 
collected at the different steps of the pipeline.   
Composition: The PDC will be made up of the Representatives of each of the EFPIA partners 
(GSK, EVT, JANSSEN) and IMI2 Associated Partners (BMGF, TBA, DDU), as well as 6 
representatives of academic partners who are experts in TB drug development (IPP, UC3M, 
SERMAS, IM4TB, UNIZAR, CNR). 
Quorum: 75% of members need to attend for a PDC meeting to be quorate.  
Meeting and voting: The PDC will meet as needed to evaluate on the compunds progression 
and, at least every six months at venues to be agreed. Supporting documents for a PDC meeting 
will be circulated with at least one week in advance by the PMO. Decisions will be taken by a 
majority of seventy-five (75) percent of the PDC members, except where a decision is related to 
the progression of a specific compound. In those cases, the EFPIA, APs and only 2 of the 
representatives of academic partners (IPP and UC3M) will have voting rights. The Chairperson 
of the PDC will have a casting vote.  
 

t!w¢b9w όǊƻƭŜύ t5/ a9a.9w 

¦/оa  Wǳŀƴ WƻǎŞ ±ŀǉǳŜǊƻ 

Ltt όt5/ /ƘŀƛǊύ {ǘŜǿŀǊǘ /ƻƭŜ  

¦bL½!w  {ŀƴǘƛŀƎƻ wŀƳƽƴπDŀǊŎƝŀ όǇǊƛƳŀǊȅύ κ WƻǎŞ !ƴǘƻƴƛƻ !Ɲƴǎŀ 
όǎŜŎƻƴŘŀǊȅύ 

Laп¢.  CŀǊƛȊŀŘŜ aƻǳƭŦƛ 

/bw  hǎŎŀǊ ŘŜƭƭŀ tŀǎǉǳŀ  

{9wa!{  !ƴǘƻƴƛƻ WΦ /ŀǊŎŀǎ 

D{Y  5ŀǾƛŘ .ŀǊǊƻǎ όWƻŜƭ [ŜƭƛŜǾǊŜ ς ǊŜǇƭŀŎŜƳŜƴǘύ 

9±¢ CƭƻǊƛŀƴ Ǿƻƴ DǊƻƻǘŜ 
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W!b{{9b !ƭŜȄ tȅƳ 

.aDC tŜǘŜǊ ²ŀǊƴŜǊ 

¢.! bŀŘŜǊ CƻǘƻǳƘƛ 

55¦ tŀǳƭ ²ȅŀǘǘ όYŜǾƛƴ wŜŀŘ ς ǊŜǇƭŀŎŜƳŜƴǘύ 

{ŜŎǊŜǘŀǊƛŀǘ tah 

¢ŀōƭŜ сΦ hŦŦƛŎƛŀƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ t5/ 

!ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳǎ ό!a¢ύ  

Scope of action: One Asset Management Team will be appointed to specifically monitor and 
supervise the progression of each molecule or combination of molecules throughout the 
pipeline.  
Composition: Each AMT will be composed by at least two members: one representative from 
the asset owner, and one from ERA4TB academic partners, to be appointed specifically for each 
molecule or combination. To progress in its tasks the AMT may ask for specific meetings that 
might include representatives of those WPs relevant for their respective Asset Progression Plan. 
The team dedicated by the asset owner to its development will be allowed to be also involved 
in the AMT meetings and discussions.  

tƛǇŜƭƛƴŜ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ όta¢ύ 

Scope of action: The PMT manages and monitors performance of the modules along the 
pipeline. It is responsible of ensuring that the technical performance of the pipeline works 
appropriately, including hand-off between modules, capacity planning, bottleneck resolution, 
etc. The PMT will be allowed to suggest budget reallocations to the SC to preserve the efficient 
functioning of the pipeline and will report to the PDC and SC as needed.  
Composition: 5-7 members from Consortium partners, with expertise in pre-clinical in vitro 
assays, animal studies, portfolio/CMC development, FTIH studies, and modelling activities. 
Representatives of SYNAPSE, UC3M, IPP, UNIZAR, IM4TB, SERMAS and CNR will compose the 
PMT.   
 

t!w¢b9w όǊƻƭŜύ ta¢ a9a.9w 

¦/оa όta¢ ŎƘŀƛǊύ tŀǘǊƛŎƛƻ [ƽǇŜȊ 

Ltt  aƛŎƘŜƭ tŜǊŜȊ 

¦bL½!w  !ƛƴƘƻŀ [ǳŎƝŀ vǳƛƴǘŀƴŀ όǇǊƛƳŀǊȅύ κ {ŀƴǘƛŀƎƻ wŀƳƽƴπDŀǊŎƝŀ 
όǎŜŎƻƴŘŀǊȅύ 

{¸b!t{9 /ŀǊƭƻǎ 5ƛŀȊ 

Laп¢.  CŀǊƛȊŀŘŜ aƻǳƭŦƛ 

/bw  hǎŎŀǊ ŘŜƭƭŀ tŀǎǉǳŀ  

{9wa!{  !ƭōŜǊǘƻ aΦ .ƻǊƻōƛŀ 

¢ŀōƭŜ тΦ aŜƳōŜǊǎ ƻŦ ǘƘŜ ta¢ 

 

2.3. How and when the project bodies meet? 

¢ƘŜ ŎƘŀƛǊ ƻŦ ŜŀŎƘ ƎƻǾŜǊƴƛƴƎ ōƻŘȅΣ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ tahΣ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎƻƴǾŜƴƛƴƎ ƳŜŜǘƛƴƎǎ 
ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǎŎƛŜƴǘƛŦƛŎ ōƻŘƛŜǎ ŎƻƳǇƭȅƛƴƎ ǿƛǘƘ ǘƘŜ ƳƛƴƛƳǳƳ ƻŦ ŦǊŜǉǳŜƴŎȅ ƻŦ ƻǊŘƛƴŀǊȅ 
ƳŜŜǘƛƴƎǎ ŀǎ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ 9w!п¢. /ƻƴǎƻǊǘƛǳƳ !ƎǊŜŜƳŜƴǘ ǎǳƳƳŀǊƛȊŜŘ ƛƴ ǘŀōƭŜ у ōŜƭƻǿΦ ²t[ 
ƘƻƭŘ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ŎŀƭƭƛƴƎ ƳŜŜǘƛƴƎǎ ǿƛǘƘƛƴ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ²t ŎƻƴǘǊƛōǳǘƛƴƎ ǇŀǊǘƴŜǊǎ ŀǎ 
ƴŜŜŘŜŘΦ  
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MEETING 
FREQUENCY 

GOVERNANCE BODIES  SCHEDULE 

Biweekly Executive Committee (EC) - TC Every 2 weeks starting on 25 
Feb 2020 

Quarterly (at least) Steering Committee (SC) - TC/F2F Monthly TCs 

Every 6 months  
(at least) 

Pipeline Development Committee 
(PDC)  (TC/F2F) 

Fixed PDC meetings every 6 
months + ad-hoc as needed. 

Yearly General Assembly (GA) (F2F) to be defined 

Scientific Advisory Board (SAB) (F2F) Jointly with GA meetings 

Regularly Work Packages (WP)- TC/F2F Up to each WPL and WP 
Team to decide 

¢ŀōƭŜ уΦ hǾŜǊǾƛŜǿ ƻŦ ǇǊƻƧŜŎǘ ƳŜŜǘƛƴƎǎ 

 

2.4. ²Ƙŀǘ ŀǊŜ ǘƘŜ tŀǊǘƛŎƛǇŀƴǘǎΩ Ƴŀƛƴ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΚ 

.ŜƴŜŦƛŎƛŀǊƛŜǎ Ƴǳǎǘ ǳǎŜ ŀƭƭ ǊŜŀǎƻƴŀōƭŜ ŜƴŘŜŀǾƻǳǊǎ ǘƻ ǇŜǊŦƻǊƳ ŀƴŘ ŦǳƭŦƛƭΣ ǇǊƻƳǇǘƭȅΣ ŀƴŘ ƻƴ ǘƛƳŜΣ 
ŀƭƭ ƻŦ ǘƘŜƛǊ ƻōƭƛƎŀǘƛƻƴǎ ǳƴŘŜǊ ǘƘŜ D¢! ŀƴŘ ǘƘŜ /!Σ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ ǇǳǊǇƻǎŜ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ƻŦ 
ǘƘŜ 9w!п¢. ǇǊƻƧŜŎǘ ŀƴŘ ŀŎǘ ƛƴ ŎƻƻǇŜǊŀǘƛƻƴ ŀƴŘ Ƴǳǘǳŀƭ ǘǊǳǎǘΦ .ŜƴŜŦƛŎƛŀǊƛŜǎ ǎƘŀƭƭ ŀƭǎƻ ǇǊƻǾƛŘŜ ǘƘŜƛǊ 
ǊŜǎǇŜŎǘƛǾŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ŘŜƭƛǾŜǊŀōƭŜǎΣ ƛƴŦƻǊƳŀǘƛƻƴΣ ŀƴŘ ǊŜǇƻǊǘǎ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ ²t[Σ ǘƘŜ 
D!Σ ǘƘŜ 9/Σ ǘƘŜ tahΣ ŀƴŘ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊΣ ǎƻ ŀǎ ǘƻ ƘŜƭǇ ǘƘŜǎŜ ōƻŘƛŜǎ ǘƻ ŦǳƭŦƛƭ ǘƘŜƛǊ ƻōƭƛƎŀǘƛƻƴǎΦ 

Lƴ ƭŀȅ ǘŜǊƳǎΣ ŜŀŎƘ tŀǊǘƛŎƛǇŀƴǘ ƳǳǎǘΣ ŜǎǎŜƴǘƛŀƭƭȅΥ 

ω 5ƻ ǘƘŜ ǿƻǊƪ ŀǎǎƛƎƴŜŘ ǘƻ ƛǘ ƛƴ ǘƘŜ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ !ŎǘƛƻƴΣ ŀƴŘ ŀƴȅ ƻǘƘŜǊ ŘŜǘŀƛƭŜŘ ǿƻǊƪ Ǉƭŀƴ 
ŘŜǊƛǾŜŘ ŦǊƻƳ ƛǘΣ ƻƴ ǘƛƳŜ ŀƴŘ ǿƛǘƘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ƻŦ ǉǳŀƭƛǘȅΦ 

ω /ƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ŀƭƭ ƻǘƘŜǊ tŀǊǘƛŎƛǇŀƴǘ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ ǘŀǎƪǎΣ ƛƴŎƭǳŘƛƴƎ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ 
ǊŜƭŜǾŀƴǘ ŘŜƭƛǾŜǊŀōƭŜǎΦ 

ω bƻǘ ƘƛƴŘŜǊ ǘƘŜ ǿƻǊƪ ƻŦ ƻǘƘŜǊǎ ƻǊ ŘŜƭŀȅ ƛǘ ǳƴƴŜŎŜǎǎŀǊƛƭȅΦ 
ω !ǘǘŜƴŘ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƳŜŜǘƛƴƎǎ ŀƴŘ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜǎ ŀǎ ǊŜǉǳƛǊŜŘΦ 
ω bƻǘƛŦȅ ǇǊƻƳǇǘƭȅ ǘƘŜ ǊŜƭŜǾŀƴǘ ƎƻǾŜǊƴŀƴŎŜ ōƻŘȅ ƻŦ ŀƴȅ ǇƻǘŜƴǘƛŀƭ ƛǎǎǳŜ ŀŦŦŜŎǘƛƴƎ 
ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ƴƻǊƳŀƭ ŎƘŀƛƴ ƻŦ ǊŜǇƻǊǘƛƴƎ ǿƻǳƭŘ ōŜΣ ƛƴ ǘƘƛǎ ƻǊŘŜǊΥ ²t[ πҔ tah πҔ 9/ 
πҔ {/ πҔ D! 

ω bƻǘƛŦȅ ǘƘŜ tah ŀōƻǳǘ ŀƴȅ Ǌƛǎƪ ǘƘŀǘ Ƴŀȅ ōŜ ŘŜǘŜŎǘŜŘ ƛƴ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǘƘŜ ǿƻǊƪΣ ŀƴŘ ǘƘŀǘ 
Ƴŀȅ ŀŦŦŜŎǘ ŦǳǘǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜΦ 

ω CǳƭŦƛƭ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ƻōƭƛƎŀǘƛƻƴǎ ŀŎŎƻǊŘƛƴƎ ǘƻ LaLн ǊǳƭŜǎ ς 
ǎǇŜƴŘ ǘƘŜ ōǳŘƎŜǘ ŦƻǊŜǎŜŜƴ ƻƴƭȅ ŦƻǊ ǘƘŜ ǿƻǊƪ ŜȄǇŜŎǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ǊŜǇƻǊǘ ƛǘ 
ŦŀƛǘƘŦǳƭƭȅΦ 
 

2.5. How are internal conflicts resolved? 

Lƴ ǘƘŜ ŜǾŜƴǘ ǘƘŀǘ ŀƴ ƛƴǘŜǊƴŀƭ ŎƻƴŦƭƛŎǘ ŀǊƛǎŜǎ ŀǘ ŀ ƎƛǾŜƴ ǘƛƳŜΣ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻƻǊŘƛƴŀǘƛƻƴ ŀƴŘ ǘƘŜ 
ƳŀƴŀƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜ ƛǎ ŦƻǊƳǳƭŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ŀ ōƻǘǘƻƳπǳǇ ŀǇǇǊƻŀŎƘ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ƛǘǎ 
ǊŜǎƻƭǳǘƛƻƴΦ 
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ω /ƻƴŦƭƛŎǘǎ ŀƳƻƴƎǎǘ tŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ŀƴȅ ƎƛǾŜƴ ŀŎǘƛǾƛǘȅ ǿƛƭƭ ōŜ ŘƛǎŎǳǎǎŜŘ ŀǘ ǘƘŜ ²ƻǊƪ tŀŎƪŀƎŜ 
ό²tύ ƭŜǾŜƭ ǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ²ƻǊƪ tŀŎƪŀƎŜ [ŜŀŘǎ ό²t[ǎύΦ 

ω LŦ ǳƴǊŜǎƻƭǾŜŘΣ ǘƘŜ ƛǎǎǳŜ ǿƛƭƭ ŜǎŎŀƭŀǘŜ ǘƻ ǘƘŜ 9/Σ ǿƘƛŎƘ ǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ǘƘŜ tahΣ ǿƛƭƭ ǳǎŜ 
ƳŜŘƛŀǘƛƻƴ ŀƴŘ ŜȄǇŜǊǘ ŀŘǾƛŎŜ ǘƻ ƻōƧŜŎǘƛǾŜƭȅ ŀƛƳ ǘƻ ǎƻƭǾŜ ǘƘŜ ƛǎǎǳŜΦ 

ω ¦ƭǘƛƳŀǘŜƭȅΣ ǘƘŜ 9/ Ƴŀȅ ŀƭǎƻ ƻǇǘ ǘƻ ǊŜŦŜǊ ǘƘŜ ƛǎǎǳŜ ǘƻ ǘƘŜ {/ ƻǊ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅΣ ŦƻǊ 
ǿƛŘŜǊ ŎƻƴǎǳƭǘŀǘƛƻƴΦ 

3. Y9¸ [9D![ !{t9/¢{ 
 

3.1. The Grant Agreement (GTA) 

¢ƘŜ D¢! ƛǎ ǘƘŜ Ƴŀƛƴ ƭŜƎŀƭ ŘƻŎǳƳŜƴǘ ǳƴŘŜǊǇƛƴƴƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜȄŜŎǳǘƛƻƴ ς ŜŦŦŜŎǘƛǾŜƭȅΣ ŀ ŎƻƴǘǊŀŎǘ 

ōŜǘǿŜŜƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀƴŘ ǘƘŜ LaLн W¦Φ Lǘ ƛǎ ŦƛǊǎǘ ǎƛƎƴŜŘ ōȅ ǘƘŜ LaLн W¦ ŀƴŘ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊΦ 

9ŀŎƘ tŀǊǘƛŎƛǇŀƴǘ ǘƘŜƴ ŀŎŎŜŘŜǎ ǘƻ ǘƘŜ D¢! ōȅ ŜȄŜŎǳǘƛƴƎ ŀƴ ŀŎŎŜǎǎƛƻƴ ŦƻǊƳΦ ¢ƘŜ D¢! Ƴŀƛƴƭȅ 

ǇǊƻǾƛŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ƎǊŀƴǘ όǇŀǊǘƛŜǎΣ ŘǳǊŀǘƛƻƴΣ ǎǘŀǊǘ ŘŀǘŜΣ ōǳŘƎŜǘΣ ŜǘŎΦύΣ ƻōƭƛƎŀǘƛƻƴǎ ƻŦ ǘƘŜ 

tŀǊǘƛŎƛǇŀƴǘǎ ǘƻǿŀǊŘǎ ǘƘŜ LaLн W¦ όǎǳŎƘ ŀǎ ǊŜǇƻǊǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎύΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƛƴǘŜƭƭŜŎǘǳŀƭ 

ǇǊƻǇŜǊǘȅ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ƻǘƘŜǊ ƭŜƎŀƭ ŎƻƴŘƛǘƛƻƴǎΦ ¢ƘŜ D¢! ƛǎ ŘŀǘŜŘ ƻŦ мнǘƘ 5ŜŎ нлмф ŀƴŘ Ƙŀǎ 

ƴǳƳōŜǊ урофуфΦ 

¢ƘŜ D¢! ŎƻǊŜ ŘƻŎǳƳŜƴǘ ƛƴŎƭǳŘŜǎ ŀ ǎǘŀƴŘŀǊŘ ǘŜȄǘ όƛΦŜΦ ƛǘ ƛǎ ŜǎǎŜƴǘƛŀƭƭȅ ǘƘŜ ǎŀƳŜ ŦƻǊ ŀƴȅ LaLн 

ǇǊƻƧŜŎǘύ ŘŜǎŎǊƛōƛƴƎ ǘƘŜ ƎŜƴŜǊŀƭ ǊǳƭŜǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎ ƎƻǾŜǊƴƛƴƎ LaLн ǇǊƻƧŜŎǘǎΣ ƛƴŎƭǳŘƛƴƎ ŦƛƴŀƴŎƛŀƭ 

ǊǳƭŜǎ όŜΦƎΦ ǿƘƛŎƘ Ŏƻǎǘǎ ŀǊŜ ŀŎŎŜǇǘŀōƭŜΣ Ƙƻǿ ǇŀȅƳŜƴǘǎ ŀǊŜ ƘŀƴŘƭŜŘΣ ŜǘŎΦύΣ LƴǘŜƭƭŜŎǘǳŀƭ tǊƻǇŜǊǘȅ 

wƛƎƘǘǎ όLtwύ όǿƘƻ ƻǿƴǎ ǘƘŜ ǊŜǎǳƭǘǎΣ Ƙƻǿ ŀŎŎŜǎǎ ǘƻ ǎǳŎƘ ǊŜǎǳƭǘǎ ƛǎ ŜƴŀōƭŜŘΣ ŜǘŎΦύ ŀƴŘ ƻǘƘŜǊ ƎŜƴŜǊŀƭ 

ŎƻƴŘƛǘƛƻƴǎ ŀǇǇƭƛŎŀōƭŜ ǘƻ LaLн ǇǊƻƧŜŎǘǎΦ ¢ƘŜǎŜ ƎŜƴŜǊƛŎ ǇǊƻǾƛǎƛƻƴǎ Ŏŀƴ ōŜ ǎǳǇǇƭŜƳŜƴǘŜŘ όōǳǘ ƴƻǘ 

ŎƻƴǘǊŀǾŜƴŜŘύ ǿƛǘƘ ǇǊƻƧŜŎǘπǎǇŜŎƛŦƛŎ ǇǊƻǾƛǎƛƻƴǎ Ǿƛŀ ŀ /ƻƴǎƻǊǘƛǳƳ !ƎǊŜŜƳŜƴǘ όǎŜŜ ǎŜŎǘƛƻƴ оΦо 

ōŜƭƻǿύΣ ǿƘƛŎƘ ŜƴŀōƭŜǎ ǇǊƻƧŜŎǘǎ ǘƻ ǎŜǘ ƻǳǘ ǘƘŜƛǊ ǎǇŜŎƛŦƛŎ Ltw ŘŜǘŀƛƭŜŘ ǊǳƭŜǎΣ ƎƻǾŜǊƴŀƴŎŜ 

ƳŜŎƘŀƴƛǎƳǎΣ ŜǘŎΦ     

.ŜȅƻƴŘ ƛǘǎ ŎƻǊŜ ǘŜǊƳǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎΣ Ƴƻǎǘƭȅ ǎǘŀƴŘŀǊŘ ǘŜȄǘΣ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ 

ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀƴƴŜȄŜǎΣ ǿƘƛŎƘ ŦƻǊƳ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƴǘǊŀŎǘΥ 

!ƴƴŜȄ LΦ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ŀŎǘƛƻƴΦ 

¢ƘŜ Ƴƻǎǘ ŜȄǘŜƴǎƛǾŜ ŀƴŘ ƛƳǇƻǊǘŀƴǘ !ƴƴŜȄ ǘƻ ǘƘŜ D! ƛǎ ǘƘŜ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ !Ŏǘƛƻƴ ό5ƻ!ύΣ ǿƘƛŎƘ 

ŎƻƳǇǊƛǎŜǎ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ǿƻǊƪ ǘƻ ōŜ ǳƴŘŜǊǘŀƪŜƴ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ όǿƻǊƪ ǇŀŎƪŀƎŜǎΣ 

ǘŀǎƪǎΣ ŘŜƭƛǾŜǊŀōƭŜǎΣ ƳƛƭŜǎǘƻƴŜǎύΣ ǘƘŜ ŘŜǎŎǊƛǇǘƛƻƴ ŀƴŘ ǊƻƭŜǎ ƻŦ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǇŀǊǘƴŜǊǎΣ ŀƭƭƻŎŀǘŜŘ 

ŜŦŦƻǊǘǎ ƛƴ ǇŜǊǎƻƴπƳƻƴǘƘǎΣ ŀƴŘ ōǳŘƎŜǘ ŘŜǘŀƛƭǎΦ ¢ƘŜ 5ƻ! ƛǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ƻǊƛƎƛƴŀƭ ǇǊƻǇƻǎŀƭ 

ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ LaL W¦ ŦƻǊ ŜǾŀƭǳŀǘƛƻƴ ŀƴŘ ŀǇǇǊƻǾŀƭΣ ŀƴŘ ƛǘ ƛǎ ǘƘŜ ōŜƴŎƘƳŀǊƪ ŀƎŀƛƴǎǘ ǿƘƛŎƘ 

ǇǊƻƧŜŎǘ ǇǊƻƎǊŜǎǎ ǿƛƭƭ ōŜ ƧǳŘƎŜŘΦ /ƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀƴŘ ŀƴƴŜȄŜǎΣ 

ǿƘƛŎƘ ŀǊŜ Ƴƻǎǘƭȅ ƳƻŘŜƭ ǘŜȄǘǎΣ ǘƘŜ 5ƻ! ƛǎ ǎǇŜŎƛŦƛŎ ŦƻǊ ŜŀŎƘ ǇǊƻƧŜŎǘΦ Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǊŜƳŜƳōŜǊ 

ǘƘŀǘ ǘƘŜ 5ƻ! ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘΣ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ƛǘ ƛǎ ŀ ŎƻƴǘǊŀŎǘǳŀƭ 

ŎƻƳƳƛǘƳŜƴǘ ƻŦ ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎ 

!ƴƴŜȄ LLΦ 9ǎǘƛƳŀǘŜŘ .ǳŘƎŜǘ ŦƻǊ ǘƘŜ ŀŎǘƛƻƴΦ 

¢Ƙƛǎ !ƴƴŜȄ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƻǾŜǊŀƭƭ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛƴŎƭǳŘŜǎ ǘƘŜ ōǳŘƎŜǘ ŘŜǘŀƛƭǎ ŦƻǊ ŀƭƭ 

ǇǊƻƧŜŎǘ ǇŀǊǘƛŎƛǇŀƴǘǎΦ ¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ƎŜƴŜǊŀǘŜŘ ōȅ ǘƘŜ tŀǊǘƛŎƛǇŀƴǘ tƻǊǘŀƭ ǎȅǎǘŜƳΦ 

!ƴƴŜȄ LƭƭΦ !ŎŎŜǎǎƛƻƴ ŦƻǊƳ ŦƻǊ ōŜƴŜŦƛŎƛŀǊƛŜǎ 
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¢Ƙƛǎ ŦƻǊƳ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ōŜ ǎƛƎƴŜŘ ōȅ ŀƭƭ ǘƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŦƻǊƳŀƭƭȅ ŀŎŎŜŘŜ ǘƻ ǘƘŜ 9w!п¢. 

D!Φ LŦ ŀ ƴŜǿ ǇŀǊǘƛŎƛǇŀƴǘ Ƨƻƛƴǎ ǘƘŜ ǇǊƻƧŜŎǘΣ ǘƘŜȅ ǿƛƭƭ ŀƭǎƻ ōŜ ǊŜǉǳŜǎǘŜŘ ǘƻ ǎƛƎƴ ǘƘƛǎ ŦƻǊƳΦ 

 

!ƴƴŜȄ L±Φ CƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘ 

¢Ƙƛǎ ŦƻǊƳ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǎǳƳƳŀǊȅ ƻŦ Ŏƻǎǘǎ ǘƻ ōŜ ǊŜǇƻǊǘŜŘ ōȅ ǘƘƻǎŜ ǇŀǊǘƴŜǊǎ ǊŜŎŜƛǾƛƴƎ LaL ŦǳƴŘƛƴƎ 

ŦƻǊ ŜŀŎƘ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΦ tƭŜŀǎŜ ǎŜŜ ǎŜŎǘƛƻƴ т όIƻǿ Ƴǳǎǘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƻ ōŜ ǎǳōƳƛǘǘŜŘΚύ 

ŦƻǊ ƳƻǊŜ ŘŜǘŀƛƭǎΦ 

!ƴƴŜȄ ±Φ aƻŘŜƭ ŦƻǊ ǘƘŜ /ŜǊǘƛŦƛŎŀǘŜ ƻƴ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ 

¢Ƙƛǎ !ƴƴŜȄ ƛǎ ǊŜǉǳƛǊŜŘ ŦƻǊ ǘƘƻǎŜ ǇŀǊǘƴŜǊǎ ǘƘŀǘ ǊŜǉǳŜǎǘ ŀ ǘƻǘŀƭ LaL W¦ ŦǳƴŘƛƴƎ ƻŦ 9¦w онр ллл ƻǊ 

ƳƻǊŜΣ ŀǎ ǊŜƛƳōǳǊǎŜƳŜƴǘ ƻŦ ŀŎǘǳŀƭ Ŏƻǎǘǎ ŎŀƭŎǳƭŀǘŜŘ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ƛǘǎ ǳǎǳŀƭ Ŏƻǎǘ ŀŎŎƻǳƴǘƛƴƎ 

ǇǊŀŎǘƛŎŜǎΦ tƭŜŀǎŜ ǎŜŜ ǎŜŎǘƛƻƴ т όIƻǿ Ƴǳǎǘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƻ ōŜ ǎǳōƳƛǘǘŜŘΚύ ŦƻǊ ƳƻǊŜ 

ŘŜǘŀƛƭǎΦ 

!ƴƴŜȄ ±LΦ aƻŘŜƭ ŦƻǊ ǘƘŜ /ŜǊǘƛŦƛŎŀǘŜ ƻƴ ǘƘŜ aŜǘƘƻŘƻƭƻƎȅ 

tŀǊǘƴŜǊǎ Ƴŀȅ ǎǳōƳƛǘ ǘƻ LaLΣ ŦƻǊ ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΣ ŀ ŎŜǊǘƛŦƛŎŀǘŜ ƻƴ ǘƘŜ ƳŜǘƘƻŘƻƭƻƎȅ 

ǘƻ ǎǘŀǘŜ ǘƘŀǘ ǘƘŀǘ ǘƘŜƛǊ ǳǎǳŀƭ Ŏƻǎǘ ŀŎŎƻǳƴǘƛƴƎ ǇǊŀŎǘƛŎŜǎ ŎƻƳǇƭȅ ǿƛǘƘ ǎǇŜŎƛŦƛŎ ŎƻƴŘƛǘƛƻƴǎ όŜΦƎΦ άǳƴƛǘ 

Ŏƻǎǘǎέ ƛƴǎǘŜŀŘ ŀŎǘǳŀƭ ŎƻǎǘǎύΦ hƴŎŜ ǘƘŜ ŎŜǊǘƛŦƛŎŀǘŜ ƛǎ ŀǇǇǊƻǾŜŘΣ Ŏƻǎǘǎ ŘŜŎƭŀǊŜŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘƛǎ 

ƳŜǘƘƻŘƻƭƻƎȅ ǿƛƭƭ ƴƻǘ ōŜ ŎƘŀƭƭŜƴƎŜŘ ǎǳōǎŜǉǳŜƴǘƭȅΣ ǳƴƭŜǎǎ ǘƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎ ƘŀǾŜ ŎƻƴŎŜŀƭŜŘ 

ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ŀǇǇǊƻǾŀƭΦ 

¢ƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀƴŘ ŀƭƭ ƛǘǎ !ƴƴŜȄŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƛƴ 9w!п¢. ƛƴǘŜǊƴŀƭ ǊŜǇƻǎƛǘƻǊȅ όƭƛƴƪύ 

3.2. Changes to the Grant Agreement 

¢ƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ Ŏŀƴ ŀƴŘ Ƴǳǎǘ ōŜ ŎƘŀƴƎŜŘ ǿƘŜƴŜǾŜǊ ŀƴȅ ƛƳǇƻǊǘŀƴǘ ǇǊƻƧŜŎǘ ǇŀǊŀƳŜǘŜǊ 

ŎƘŀƴƎŜǎΥ ǇŀǊǘƴŜǊǎƘƛǇΣ ŘǳǊŀǘƛƻƴΣ ōǳŘƎŜǘΣ ŜǘŎΦ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǎǳŎƘ ŎƘŀƴƎŜǎ Ƴǳǎǘ Ŧƻƭƭƻǿ ŀ 

ǎǇŜŎƛŦƛŎ ǇǊƻŎŜŘǳǊŜ ŎŀƭƭŜŘ ΨDǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀƳŜƴŘƳŜƴǘΩΦ aƻǎǘ ŎƘŀƴƎŜǎ ǘƘŀǘ ǘǊƛƎƎŜǊ DǊŀƴǘ 

!ƎǊŜŜƳŜƴǘ ŀƳŜƴŘƳŜƴǘǎ ǊŜƭŀǘŜ ǘƻ ǳǇŘŀǘŜǎ ƛƴ ǘƘŜ 5ƻ! όŜΦƎΦ ŎƘŀƴƎŜǎ ƛƴ ǘŀǎƪǎ ŀƴŘ ŘŜƭƛǾŜǊŀōƭŜǎΣ 

ŎƘŀƴƎŜǎ ƛƴ ŜŦŦƻǊǘǎ ŀƭƭƻŎŀǘŜŘΣ ŎƘŀƴƎŜǎ ƛƴ ǇŀǊǘƴŜǊΩǎ ǘŜŀƳǎΣ ōǳŘƎŜǘ ǘǊŀƴǎŦŜǊǎ ŀŎǊƻǎǎ ǇŀǊǘƛŎƛǇŀƴǘǎΣ 

ŜǘŎΦύΦ ¢ƘŜǎŜ Ŏŀƴ ōŜ ǊŜƭŀǘƛǾŜƭȅ ƳƛƴƻǊΣ ƛƴ ǿƘƛŎƘ ŎŀǎŜ ǘƘŜȅ ǘŜƴŘ ǘƻ ōŜ ƎǊƻǳǇŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ 

ǘƻƎŜǘƘŜǊ ƛƴ ƻƴŜ ƎƻΣ ƻǊ ƳŀƧƻǊΣ ǿƘƛŎƘ ƳƛƎƘǘ ǘǊƛƎƎŜǊ ŀƴ ŀƳŜƴŘƳŜƴǘ ƻƴ ǘƘŜƛǊ ƻǿƴΣ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ƛǘ ƛǎ 

ǳǊƎŜƴǘ ǘƘŀǘ ǘƘŜ ŎƘŀƴƎŜ ƛǎ ƻŦŦƛŎƛŀƭƭȅ ŜƴǘŜǊŜŘ ƛƴǘƻ ǘƘŜ ŎƻƴǘǊŀŎǘΦ 

!ǎ ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ ǘƘƛǎ ǇǊƻŎŜŘǳǊŜΣ ǘƘŜ ŀƳŜƴŘŜŘ ǇǊƻǾƛǎƛƻƴǎ ōŜŎƻƳŜ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ DǊŀƴǘ 

!ƎǊŜŜƳŜƴǘΣ ǿƘƛƭŜ ŀƭƭ ƻǘƘŜǊ ǇǊƻǾƛǎƛƻƴǎ ǊŜƳŀƛƴ ǳƴŎƘŀƴƎŜŘ ŀƴŘ ƘŀǾŜ Ŧǳƭƭ ŜŦŦŜŎǘΦ CƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭǎ 

ƻƴ ǇƻƭƛŎȅ ƻƴ ŀƳŜƴŘƳŜƴǘǎ ǎŜŜ !ǊǘƛŎƭŜ рр ƻŦ ǘƘŜ 9w!п¢. DǊŀƴǘ !ƎǊŜŜƳŜƴǘΦ 

!ƴ ŀƳŜƴŘƳŜƴǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǿƘŜƴ ƻƴŜ ƻǊ ǎŜǾŜǊŀƭ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƘŀƴƎŜǎ ŀǇǇƭƛŜǎΥ 

¶ /ƘŀƴƎŜǎ ƛƴǾƻƭǾƛƴƎ ōŜƴŜŦƛŎƛŀǊƛŜǎ ŀƴŘ ƭƛƴƪŜŘ ǘƘƛǊŘ ǇŀǊǘƛŜǎ 

¶ /ƘŀƴƎŜǎ ƛƴǾƻƭǾƛƴƎ ǘƘŜ ŎƻƻǊŘƛƴŀǘƻǊκǇǊƛƴŎƛǇŀƭ ōŜƴŜŦƛŎƛŀǊȅ 

¶ /ƘŀƴƎŜǎ ŀŦŦŜŎǘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ ƻǊ ƛǘǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 

¶ /ƘŀƴƎŜǎ ƛƴǾƻƭǾƛƴƎ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ƎǊŀƴǘ 

!ǎ ǎŀƛŘ ōŜŦƻǊŜΣ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ Ƴŀȅ ōŜ ŀŦŦŜŎǘŜŘ ōȅ ƻǘƘŜǊ ǘȅǇŜǎ ƻŦ ƳƛƴƻǊ ŎƘŀƴƎŜǎ ǿƘƛŎƘ Řƻ 

ƴƻǘ ŎƻƴǎǘƛǘǳǘŜ ŀƴ ŀƳŜƴŘƳŜƴǘΣ ōǳǘ ǿƘƛŎƘ Ƴǳǎǘ ōŜ ŎƻƳƳǳƴƛŎŀǘŜŘ ǘƻ ǘƘŜ ŎƻƴǎƻǊǘƛǳƳ ƻǊ ǘƻ ǘƘŜ 

https://synapsemanagers.sharepoint.com/sites/ETB-RA/Shared%20Documents/Grant%20Agreement-853989-ERA4TB.pdf
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LaLн W¦ ǘƘǊƻǳƎƘ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊƻŎŜŘǳǊŜΦ Lƴ ŀƴȅ ŎŀǎŜΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ǎƘƻǳƭŘ ŎƻƴǘŀŎǘ ǘƘŜ tah ǘƻ 

ŎƻƴŦƛǊƳ ǘƘŜ ǇǊƻŎŜŘǳǊŜ ǘƻ Ŧƻƭƭƻǿ ŦƻǊ ŀƴȅ ƳƻŘƛŦƛŎŀǘƛƻƴ ƴŜŜŘŜŘΦ {ƻƳŜ ŜȄŀƳǇƭŜ ƻŦ ŎƘŀƴƎŜǎ ǿƘƛŎƘ 

Řƻ ƴƻǘ ǊŜǉǳƛǊŜ ŀƴ ŀƳŜƴŘƳŜƴǘ ǇǊƻŎŜǎǎ ǇŜǊ ǎŜ ŀǊŜΥ 

¶ /ŜǊǘŀƛƴ ōǳŘƎŜǘ ǘǊŀƴǎŦŜǊǎ4 όǎŜŜ ¢ŀōƭŜ фύ 

¶ LŦ ǘƘŜ ƴŀƳŜ ƻǊ ŀŘŘǊŜǎǎ ƻŦ ŀ ōŜƴŜŦƛŎƛŀǊȅΣ ƭƛƴƪŜŘ ǘƘƛǊŘ ǇŀǊǘȅ ƻǊ ŎƻƻǊŘƛƴŀǘƻǊ ŎƘŀƴƎŜǎ 

¶ LŦ ǘƘŜǊŜ ƛǎ ŀ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ ōŀƴƪ ƻǊ ǘƘŜ ŀŘŘǊŜǎǎ ƻŦ ǘƘŜ ōǊŀƴŎƘ ǿƘŜǊŜ ǘƘŜ 
ŎƻƻǊŘƛƴŀǘƻǊ Ƙŀǎ ŀƴ ŀŎŎƻǳƴǘΣ ƻǊ ƛƴ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ ŀŎŎƻǳƴǘ ƘƻƭŘŜǊΦ 

 

 

¢ŀōƭŜ фΦ .ǳŘƎŜǘ ǘǊŀƴǎŦŜǊǎ ǘƘŀǘ ǊŜǉǳƛǊŜǎ ŀƴ ŀƳŜƴŘƳŜƴǘ 

DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀƳŜƴŘƳŜƴǘǎ ŀǊŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ LaLн W¦ ōȅ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ 

/ƻƴǎƻǊǘƛǳƳΦ ¢Ƙƛǎ ƛƳǇƭƛŜǎ ǘƘŀǘ ǘƘŜ /ƻƴǎƻǊǘƛǳƳ Ƴǳǎǘ ōŜ ŀǿŀǊŜ ŀƴŘ ŀǇǇǊƻǾŜ ƻŦ ŀƴȅ ǇǊƻǇƻǎŜŘ 

ŎƘŀƴƎŜǎ ōŜŦƻǊŜ ǘƘŜ ŀƳŜƴŘƳŜƴǘ ƛǎ ǊŜǉǳŜǎǘŜŘΦ 

¢ƘŜ tah ǿƛƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŦƻƭƭƻǿƛƴƎπǳǇ ƻƴ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŘǳǊƛƴƎ 

ǘƘŜ ǇǊƻƧŜŎǘΦ 

¢ƘŜ ǇǊƻŎŜŘǳǊŜ ƛǎ ŀǎ ŦƻƭƭƻǿǎΥ 

1. ¢ƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ hŦŦƛŎŜ όtahύ ǿƛƭƭ ƪŜŜǇ ǘǊŀŎƪ ƻŦ ŀƭƭ ƴŜŜŘŜŘ ŀƳŜƴŘƳŜƴǘǎ 

2. aŜŜǘƛƴƎǎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǿƛǘƘ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŦŦŜŎǘŜŘ ǿƛƭƭ ŜƴŀōƭŜ ǘƻ ŎƻƳǇƛƭŜ ŀƭƭ 

ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƘŀƴƎŜǎΦ 

3. ¢ƘŜ /ƻƻǊŘƛƴŀǘƻǊ ǿƛƭƭ ƭŀǳƴŎƘ ǘƘŜ ŀƳŜƴŘƳŜƴǘ ǊŜǉǳŜǎǘΦ  

4. ¢ƘŜ ƭƛǎǘ ƻŦ ƳƻŘƛŦƛŎŀǘƛƻƴǎ ǿƛƭƭ ōŜ ŎƛǊŎǳƭŀǘŜŘ ǘƻ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ ŦƻǊ ǘƘŜƛǊ ƛƴŦƻǊƳŀǘƛƻƴ 

ŀƴŘ ŀǇǇǊƻǾŀƭΦ 

5. ¢ƘŜ tah ǿƛƭƭ ǇǊŜǇŀǊŜ ŀ ƴŜǿ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ 5ƻ! ǿƛǘƘ ǘƘŜ ƳƻŘƛŦƛŎŀǘƛƻƴǎ ŀƴŘκƻǊ ƻǘƘŜǊ 

ŘƻŎǳƳŜƴǘǎ ƴŜŜŘŜŘ ǘƻ ǊŜǉǳŜǎǘ ǘƘŜ ƳƻŘƛŦƛŎŀǘƛƻƴǎ 

6. ¢ƘŜ tah ǿƛƭƭ ŎƛǊŎǳƭŀǘŜ ǘƘŜ ŀƳŜƴŘŜŘ ŘƻŎǳƳŜƴǘǎ ǘƻ ǘƘŜ 9/ ŦƻǊ ǾŀƭƛŘŀǘƛƻƴΦ ¢ƘŜ ŀǇǇǊƻǾŀƭ 

ōȅ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ŦƻǊ ŀƴȅ !ƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘΣ 

ŀǎ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀǊǘƛŎƭŜ ррΦн ό!ƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ς 

tǊƻŎŜŘǳǊŜύΦ 

7. ¢ƘŜ t[{LDb ƻŦ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊ ǿƛƭƭ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅ ǎƛƎƴ ŀƴŘ ǎǳōƳƛǘ ǘƘŜ ǊŜǉǳŜǎǘ ŦƻǊ 

ŀƳŜƴŘƳŜƴǘ 

 
4 .ǳŘƎŜǘ ŎŀǘŜƎƻǊƛŜǎ ŀǊŜ ŜȄǇƭŀƛƴŜŘ ƛƴ ǎŜŎǘƛƻƴǎ тΦо ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘΣ  

Budget transfers and re-allocation Amendment needed?

From one beneficiary to another NO

From one budget category to another NO

Addition/removal of tasks in Annex 1  

Re-allocation of tasks in Annex 1
YES

Transfers between different forms of costs  

(actual costs, unit costs, etc.)

YES if no budget was foreseen for  

the 'form of cost' receiving the transfer

New subcontracts, new in-kind  

contributions
YES (strongly advised)
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8. LaL ǿƛƭƭ ŀǎǎŜǎǎ ǘƘŜ ŀƳŜƴŘƳŜƴǘ ǊŜǉǳŜǎǘ όLaLύ 

9. LaL ǿƛƭƭ ƳŀƪŜ ŀ ŘŜŎƛǎƛƻƴ όŀŎŎŜǇǘŀƴŎŜ ƻǊ ǊŜƧŜŎǘƛƻƴ ƻŦ ǘƘŜ ŀƳŜƴŘƳŜƴǘύ 

10. ¢ƘŜ ƴŜǿ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ 5ƻ! ǿƛƭƭ ōŜ ŀƭǎƻ ŀŎŎŜǎǎƛōƭŜ ƛƴ {ƘŀǊŜǇƻƛƴǘΦ 
 

 

CƛƎǳǊŜ рΦ /ƘŀƴƎŜǎ ǘƻ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ǇǊƻŎŜŘǳǊŜ 

 

3.3. Consortium Agreement 

¢ƘŜ /ƻƴǎƻǊǘƛǳƳ !ƎǊŜŜƳŜƴǘ ό/!ύ ƛǎ ŎƻƴŎƭǳŘŜŘ ŀƳƻƴƎ ǘƘŜ 9w!п¢. tŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ƻǊŘŜǊ ǘƻ ǇǊƻǾƛŘŜ 

ŀ ƭŜƎŀƭ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜƛǊ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ōƻǳƴŘŀǊƛŜǎ ƻŦ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ /! 

ƛƴŎƭǳŘŜǎ ǇǊƻǾƛǎƛƻƴǎ ƻƴΣ ŦƻǊ ƛƴǎǘŀƴŎŜΣ ƎƻǾŜǊƴŀƴŎŜΣ ƛƴǘŜƭƭŜŎǘǳŀƭ ǇǊƻǇŜǊǘȅΣ ŘƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ 

ƭƛŀōƛƭƛǘȅΦ ¢ƘŜ LaLн W¦ ƛǎ ƴƻǘ ŀ ǇŀǊǘȅ ǘƻ ǘƘŜ /!Φ ¢ƘŜ ǎƛƎƴŜŘ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ /! ƛǎ ŀŎŎŜǎǎƛōƭŜ ƛƴ 9w!п¢. 

ƛƴǘŜǊƴŀƭ ǊŜǇƻǎƛǘƻǊȅ ό[LbYύΦ 

!ƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ /! Ƴŀȅ ŀƭǎƻ ōŜ ƴŜŎŜǎǎŀǊȅ ƛƴ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ǎƻƳŜǘƛƳŜǎ ǇǳǊŜƭȅ ŀǎ 

ŀ ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ D! ŀƳŜƴŘƳŜƴǘǎΦ ¢ƘŜǎŜ /! ŀƳŜƴŘƳŜƴǘǎ ǿƛƭƭ ōŜ ƘŀƴŘƭŜŘ ǎŜǇŀǊŀǘŜƭȅ ōȅ 

ŀƎǊŜŜƳŜƴǘ ƻŦ ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ǳƴŘŜǊ ǘƘŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊ ŀƴŘ ǘƘŜ tǊƻƧŜŎǘ [ŜŀŘŜǊΣ 

ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ tahΦ   

3.4. Intellectual Property Rights  

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƻƴǎƻǊǘƛǳƳ !ƎǊŜŜƳŜƴǘ ό!ǊǘƛŎƭŜǎ с ǘƻ уύΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀƎǊŜŜ ǘƻ ǊŜǎǇŜŎǘ ǘƘŜƛǊ 

LƴŘƛǾƛŘǳŀƭ LƴǘŜƭƭŜŎǘǳŀƭ tǊƻǇŜǊǘȅ wƛƎƘǘǎ ŀƴŘ ƛƴǘŜƴŘ ǘƻ ŎƻƻǇŜǊŀǘŜ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ 

ƻŦ ŀƭƭ ƳŀǘǘŜǊǎ ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ ŜȄǇƭƻƛǘŀǘƛƻƴ ƻŦ ŀƭƭ ƪƴƻǿƭŜŘƎŜ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘ 

ŀƴŘ ƻŦ ǘƘŜ LƴǘŜƭƭŜŎǘǳŀƭ tǊƻǇŜǊǘȅ wƛƎƘǘǎ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ǎǳŎƘ ƪƴƻǿƭŜŘƎŜΣ ǿƛǘƘ ǘƘŜ ǾƛŜǿ ǘƻ ǇǊƻƳƻǘƛƴƎ 

ƛƴƴƻǾŀǘƛƻƴΦ 

²Ƙƻ ƻǿƴǎ ǘƘŜ ǇǊƻƧŜŎǘ ǊŜǎǳƭǘǎΚ 

! ǇǊƻƧŜŎǘ ǊŜǎǳƭǘ όǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άwŜǎǳƭǘέ ƛƴ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀƴŘ ǘƘŜ /ƻƴǎƻǊǘƛǳƳ ŀƎǊŜŜƳŜƴǘύ 

ƛǎ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜ tŀǊǘƛŎƛǇŀƴǘ ǘƘŀǘ ŎŀǊǊƛŜǎ ƻǳǘ ǘƘŜ ǿƻǊƪ ǘƘŀǘ ƎŜƴŜǊŀǘŜǎ ǘƘŀǘ ǊŜǎǳƭǘΦ ¢ƘŜ 

tŀǊǘƛŎƛǇŀƴǘǎ ǊŜƳŀƛƴǎ ŦǊŜŜ ǘƻ ǘǊŀƴǎŦŜǊ ƛǘǎ ƻǿƴŜǊǎƘƛǇ ǊƛƎƘǘǎ ƛƴ ǊŜǎǳƭǘǎΦ  

IƻǿŜǾŜǊΣ ŀƴȅ ǎƛƴƎƭŜ Lat ǊŜǎǳƭǘǎΣ ŜǾŜƴ ƛŦ ǘƘŜȅ ŀǊŜ ƻǿƴŜŘ ōȅ ǘƘŜ ōŜƴŜŦƛŎƛŀǊȅ ǿƘƻ ƎŜƴŜǊŀǘŜŘ ǎǳŎƘ 

ǊŜǎǳƭǘǎΣ ƛƳƳŜŘƛŀǘŜƭȅ ŦƻƭƭƻǿƛƴƎ ƛǘǎ ƎŜƴŜǊŀǘƛƻƴΣ ǘƘŜ Ŧǳƭƭ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜ ǊŜǎǳƭǘ ǿƛƭƭ ōŜ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ 

ǘƘŜ Lat hǿƴŜǊΦ ¢ƘŜ ǎŀƳŜ ŀǇǇƭƛŜǎ ŦƻǊ ŀƴȅ /ƻƳōƛƴŀǘƛƻƴ ƻŦ Latǎ ǊŜǎǳƭǘǎΦ  

²Ƙŀǘ ƘŀǇǇŜƴǎ ƛƴ ŎŀǎŜ ƻŦ Ƨƻƛƴǘ ƻǿƴŜǊǎƘƛǇΚ 

²ƘŜƴ ǎŜǾŜǊŀƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀǾŜ ƎŜƴŜǊŀǘŜŘ ŀ ǊŜǎǳƭǘ ŀƴŘ ǿƘŜǊŜ ƛǘ ƛǎ ƴƻǘ ǇƻǎǎƛōƭŜ ǘƻ ŘƛǎǘƛƴƎǳƛǎƘ 

ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ǎƘŀǊŜǎ ǘƘŜǊŜƛƴΣ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ όŎƻπƻǿƴŜǊǎύ ǿƛƭƭ Ƨƻƛƴǘƭȅ ƻǿƴ ǘƘƛǎ ǊŜǎǳƭǘΦ 

https://synapsemanagers.sharepoint.com/sites/ETB-RA/Shared%20Documents/Consortium%20Agreement%20-%20ERA4TB%20-%20Execution%20version.pdf
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Lƴ ŎŀǎŜ ƻŦ Ƨƻƛƴǘ ƻǿƴŜǊǎƘƛǇ ƻŦ ǊŜǎǳƭǘǎΣ ŜŀŎƘ /ƻπhǿƴŜǊ Ƴŀȅ ǳǎŜ ǘƘŜ Ƨƻƛƴǘƭȅ ƻǿƴŜŘ ǊŜǎǳƭǘǎ ǿƛǘƘƻǳǘ 

ǊŜǎǘǊƛŎǘƛƻƴ ŦƻǊ wŜǎŜŀǊŎƘ ¦ǎŜΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǊƛƎƘǘ ǘƻ ƎǊŀƴǘ ƴƻƴπŜȄŎƭǳǎƛǾŜ ǎǳōπƭƛŎŜƴǎŜǎ ǘƻ ƛǘǎ 

!ŦŦƛƭƛŀǘŜŘ 9ƴǘƛǘƛŜǎ ŀƴŘ ǘƻ ¢ƘƛǊŘ tŀǊǘƛŜǎΣ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƻƴŘƛǘƛƻƴǎ5Υ 

¶ !ǘ ƭŜŀǎǘ пр Řŀȅǎ ǇǊƛƻǊ ƴƻǘƛŎŜ Ƴǳǎǘ ōŜ ƎƛǾŜƴ ǘƻ ǘƘŜ ƻǘƘŜǊ ŎƻπƻǿƴŜǊόǎύΤ ŀƴŘ 

¶ CŀƛǊ ŀƴŘ ǊŜŀǎƻƴŀōƭŜ ŎƻƳǇŜƴǎŀǘƛƻƴ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ƻǘƘŜǊ /ƻπƻǿƴŜǊǎΣ ǘƻ ōŜ 

ŘŜŎƛŘŜŘ ƻƴ ŀ ŎŀǎŜπōȅπŎŀǎŜ ōŀǎƛǎ 

Lƴ ŎŀǎŜ ƻŦ ƧƻƛƴǘƭȅπƻǿƴŜŘ Lat ǊŜǎǳƭǘǎ όǿƘŜǘƘŜǊ {ƛƴƎƭŜ Lat ǊŜǎǳƭǘǎ ƻǊ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ Latǎ ǊŜǎǳƭǘǎύΣ 

ƛƳƳŜŘƛŀǘŜƭȅ ŦƻƭƭƻǿƛƴƎ ƛǘǎ ƎŜƴŜǊŀǘƛƻƴΣ ŜŀŎƘ ǎǳŎƘ ŎƻπƻǿƴƛƴƎ ōŜƴŜŦƛŎƛŀǊȅ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ŀƴŘ ƛƴ Ŧǳƭƭ 

ǘǊŀƴǎŦŜǊǎ ǘƻ ǘƘŜ Lat hǿƴŜǊόǎύ ŎƻƴŎŜǊƴŜŘ ǘƘŜ Ŧǳƭƭ ǇǊƻǇŜǊǘȅ ƻŦ ǎǳŎƘ ǊŜǎǳƭǘǎΦ  

Iƻǿ ǎƘƻǳƭŘ ǇǊƻƧŜŎǘ ǊŜǎǳƭǘǎ ōŜ ǇǊƻǘŜŎǘŜŘΚ 

tǊƻƧŜŎǘ ǊŜǎǳƭǘǎ ŀǊŜ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘόǎύ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ ǿƻǊƪ ƭŜŀŘƛƴƎ ǘƻ ǘƘŜƳΦ 

²ƘŜƴ ǘƘŜ ǊŜǎǳƭǘǎ Ŏŀƴ ōŜ ƛƴŘǳǎǘǊƛŀƭƭȅ ƻǊ ŎƻƳƳŜǊŎƛŀƭƭȅ ŀǇǇƭƛŜŘΣ ƛǘǎ ƻǿƴŜǊ Ƴǳǎǘ ǇǊƻǾƛŘŜ ŦƻǊ 

ŀŘŜǉǳŀǘŜ ǇǊƻǘŜŎǘƛƻƴ ōȅ ƳŜŀƴǎ ƻŦ Lt ǊƛƎƘǘǎΣ ǿƛǘƘ ŘǳŜ ǊŜƎŀǊŘ ŦƻǊ ƛǘǎ ƻǿƴ ƭŜƎƛǘƛƳŀǘŜ ƛƴǘŜǊŜǎǘǎ όŀƴŘ 

ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ǘƘŜ ƻǘƘŜǊ ǇŀǊǘƛŎƛǇŀƴǘǎύΦ 

¢ƘŜ tŀǊǘƛŎƛǇŀƴǘǎ Ƴŀȅ ŀƭǎƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŀŎǘƛƻƴ ǘƻ ǘŀƪŜ ǿƘŜƴ ǘƘŜ ƻǿƴŜǊ ƻŦ ŀƴ Lt ŀǎǎŜǘ ƛǎ ƴƻǘ 

ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŦƻǊƳŀƭƭȅ ǇǊƻǘŜŎǘƛƴƎ ŀ wŜǎǳƭǘΦ 

Lƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜƳŜƴǘǎ ŀōƻǾŜΣ ŀǎ ƭƻƴƎ ŀǎ ǘƘŜ wŜǎǳƭǘǎ πǿƘƛŎƘ Ŏŀƴ ōŜ ƛƴŘǳǎǘǊƛŀƭƭȅ ƻǊ 

ŎƻƳƳŜǊŎƛŀƭƭȅ ŀǇǇƭƛŜŘπ ƘŀǾŜ ƴƻǘ ōŜŜƴ ǇǊƻǘŜŎǘŜŘΣ ƴƻ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ Ƴŀȅ ōŜ ŎŀǊǊƛŜŘ ƻǳǘ 

ŜƛǘƘŜǊ ōȅ ǘƘŜ ƻǿƴŜǊ ƻǊ ōȅ ƻǘƘŜǊ ǇŀǊǘƛŎƛǇŀƴǘǎ όƻǘƘŜǊǿƛǎŜ ŀŎŎŜǎǎ ǘƻ Lt ǊƛƎƘǘǎ ǇǊƻǘŜŎǘƛƻƴ Ƴŀȅ ōŜ 

ǎŜǊƛƻǳǎƭȅ ƧŜƻǇŀǊŘƛǎŜŘύΦ 

²Ƙŀǘ ŀǊŜ ŀŎŎŜǎǎ ǊƛƎƘǘǎΚ 

!ŎŎŜǎǎ ǊƛƎƘǘǎ ŀǊŜ ǘƘŜ ƭƛŎŜƴŎŜǎ ƻǊ ŀǳǘƘƻǊƛǎŀǘƛƻƴ ǊƛƎƘǘǎ ǘƘŀǘ ǇŜǊƳƛǘ ǘƻ ǳǎŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻǿƴŜŘ 

ōȅ ŀ ǇŀǊǘƛŎƛǇŀƴǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ 

tŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ŀ ǇǊƻƧŜŎǘ ƎŜƴŜǊŀƭƭȅ ŀǊǊƛǾŜ ŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛǘƘ ǘƘŜƛǊ ƻǿƴ ƪƴƻǿƭŜŘƎŜΣ ŘŀǘŀΣ ƪƴƻǿπ

ƘƻǿΣ ŜǘŎΦ όǘƘŜ ǎƻπŎŀƭƭŜŘ ά.ŀŎƪƎǊƻǳƴŘέ ƛƴ ǘƘŜ DǊŀƴǘ !ƎǊŜŜƳŜƴǘ ŀƴŘ ǘƘŜ /ƻƴǎƻǊǘƛǳƳ ŀƎǊŜŜƳŜƴǘύΦ 

{ƻƳŜ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘƛǎ ōŀŎƪƎǊƻǳƴŘ Ƴŀȅ ƘŀǾŜ ǘƻ ōŜ ǎƘŀǊŜŘ ǿƛǘƘ ƻǘƘŜǊ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ƻǊŘŜǊ ǘƻ 

ŎŀǊǊȅ ƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΦ wŜŎƛǇǊƻŎŀƭƭȅΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǊŜ ƛƴ ŎƻƴǘŀŎǘ ǿƛǘƘ ƛƴŦƻǊƳŀǘƛƻƴ ƘŜƭŘ ōȅ ƻǘƘŜǊ 

ǇŀǊǘƛŎƛǇŀƴǘǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ ǇǊƻƧŜŎǘ ƛǘǎŜƭŦ ǿƛƭƭ ƎŜƴŜǊŀǘŜ ƴŜǿ ǊŜǎǳƭǘǎ ǿƘƛŎƘΣ ƛƴ ǎƻƳŜ ŎŀǎŜǎΣ ƳƛƎƘǘ 

ōŜ ŜȄǇƭƻƛǘŀōƭŜ ƻƴƭȅ ǿƛǘƘ ǘƘŜ ōŀŎƪƎǊƻǳƴŘ ƻŦ ŎŜǊǘŀƛƴ ǇŀǊǘƛŎƛǇŀƴǘǎ ƻǊ ǿƛǘƘ ǘƘŜ ŦƻǊŜƎǊƻǳƴŘ ǘƘŀǘ ǿƛƭƭ 

ōŜ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ŎŜǊǘŀƛƴ ǇŀǊǘƛŎƛǇŀƴǘǎΦ 

LǘΩǎ ǿƻǊǘƘ ƴƻǘƛƴƎ ǘƘŀǘ ƛƴ 9w!п¢.Σ Řŀǘŀ ŎƻƴǘǊƛōǳǘŜŘ ŀǎ LƴπYƛƴŘ ƛǎ ƴƻǘ ŎƻƴǎƛŘŜǊŜŘ .ŀŎƪƎǊƻǳƴŘΣ ŀƴŘ 

ǎƘŀƭƭ ōŜ ǘǊŜŀǘŜŘ ŀǎ ƛŦ ǘƘŜȅ ǿŜǊŜ wŜǎǳƭǘǎΣ ŀƴŘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ !ŎŎŜǎǎ wƛƎƘǘǎ ǘƻ wŜǎǳƭǘǎ ǎƘŀƭƭ ŀǇǇƭȅ 

ǘƻ ǘƘŜƳΦ ¢ƘŜȅ ǎƘŀƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ƻǿƴŜŘ ōȅ ǘƘŜ .ŜƴŜŦƛŎƛŀǊȅ ƛƴǘǊƻŘǳŎƛƴƎ ǘƘŜƳ ƛƴǘƻ ǘƘŜ !Ŏǘƛƻƴ 

ŀƴŘ ǎƘŀƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴΦ  

CƻǊ Lat wŜǎǳƭǘǎ ŀƴŘ ŦƻǊ wŜǎǳƭǘǎ ǊŜƭŀǘŜŘ ǘƻ ŀ ¢ŜǊƳƛƴŀǘŜŘ LatΣ !ŎŎŜǎǎ wƛƎƘǘǎ ǿƛƭƭ ōŜ ƎǊŀƴǘŜŘ ǎǳōƧŜŎǘ 

ǘƻ ŀ ǎŜǇŀǊŀǘŜ ǿǊƛǘǘŜƴ ōƛƭŀǘŜǊŀƭ ŀƎǊŜŜƳŜƴǘ ōŜǘǿŜŜƴ ǘƘŜ Lat hǿƴŜǊ ŀƴŘ ǘƘŜ .ŜƴŜŦƛŎƛŀǊȅ 

ǊŜǉǳŜǎǘƛƴƎ !ŎŎŜǎǎ wƛƎƘǘǎΦ 

CƻǊ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ !ŎŎŜǎǎ wƛƎƘǘǎΣ ǇƭŜŀǎŜ ǊŜŦŜǊ ǘƻ !ǊǘƛŎƭŜ у ƻŦ ǘƘŜ /ƻƴǎƻǊǘƛǳƳ ŀƎǊŜŜƳŜƴǘΦ 

 
5 9w!п¢. /ƻƴǎƻǊǘƛǳƳ ŀƎǊŜŜƳŜƴǘΣ ŀǊǘƛŎƭŜ тΦн 
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4. 59[L±9w!.[9{ 

¢ƘŜ ƻǾŜǊŀƭƭ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǊŜǎǳƭǘǎ ƛƴŎƭǳŘŜǎ ǘƘŜ ǉǳŀƭƛǘȅπǊŜǾƛŜǿ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ŜǾŜǊȅ 

ǎǘŜǇ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ŘŜƭƛǾŜǊŀōƭŜǎΣ ǇǊƛƻǊ ǘƻ ǘƘŜƛǊ 

ǎǳōƳƛǎǎƛƻƴ ǘƻ ǘƘŜ LaL W¦Φ Lǘ ƛǎ ŎǊǳŎƛŀƭ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŘŜƭƛǾŜǊŀōƭŜǎΣ ŀǎ ƻŦŦƛŎƛŀƭ ǊŜǎǳƭǘǎ 

ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ŀǊŜ ǊŜǾƛŜǿŜŘ ŀƴŘ ŎƘŜŎƪŜŘ ŦƻǊ ǉǳŀƭƛǘȅΦ  

¢ƘŜ ǇǊŜǎŜƴǘ ŘƻŎǳƳŜƴǘ ƛǎ ƻƴƭȅ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƎŜƴŜǊŀƭ ƳŜǘƘƻŘǎ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ŜƴǎǳǊŜ ǉǳŀƭƛǘȅ 

ƻŦ ǿǊƛǘǘŜƴ ƳŀǘŜǊƛŀƭǎ ŘŜƭƛǾŜǊŜŘ ǘƻ ǘƘŜ LaL W¦Φ ! ŘƻŎǳƳŜƴǘ ǇǊƻŘǳŎŜŘ ƛƴ ŀ ǇǊƻƧŜŎǘ ƎŜƴŜǊŀƭƭȅ ŀƛƳǎ ǘƻ 

ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ ǿƻǊƪΣ ƛǘǎ ǇǊƻƎǊŜǎǎ ƻǊ ǘƘŜ ŘŜǊƛǾŜŘ ǊŜǎǳƭǘǎΦ 9ŀŎƘ ŀƴŘ ŜǾŜǊȅ 

ŘƻŎǳƳŜƴǘ ǎƘƻǳƭŘ ǘƘǳǎ ōŜ ŎŀǊŜŦǳƭƭȅ ŘǊŀŦǘŜŘ ǿƛǘƘ ǊƛŎƘ ŎƻƴǘŜƴǘΣ ŀ ŎƭŜŀǊ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ 

ǇǊŜǎŜƴǘŀǘƛƻƴΦ Lƴ 9w!п¢.Σ ǘƘŜ ǘƘǊŜŜ ōŀǎƛŎ ŀǎǇŜŎǘǎ ŦƻǊ ōǳƛƭŘƛƴƎ ǉǳŀƭƛǘȅ ƛƴǘƻ ǇǊƻƧŜŎǘ ŘƻŎǳƳŜƴǘǎ ŀǊŜ 

ŎƻƴǘŜƴǘΣ ŀǇǇŜŀǊŀƴŎŜ ŀƴŘ ǘƛƳƛƴƎΦ  

¢ƘŜ ŎƻƳǇƭŜǘŜ ƭƛǎǘ ƻŦ 9w!п¢. ŘǳŜ ŘŜƭƛǾŜǊŀōƭŜǎ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ !ƴƴŜȄ LLΦ 

LaL ŘŜƭƛǾŜǊŀōƭŜΩǎ ǘŜƳǇƭŀǘŜ ŀŘŀǇǘŜŘ ǘƻ 9w!п¢. ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘ {ƘŀǊŜǇƻƛƴǘ όƭƛƴƪύ 

4.1. How are project deliverables reviewed? 

4.1.1. vǳŀƭƛǘȅ ŎǊƛǘŜǊƛŀ 

5ŜƭƛǾŜǊŀōƭŜǎ ƛƴ 9w!п¢. ŀǊŜ ǊŜǾƛŜǿŜŘ ŦƻƭƭƻǿƛƴƎ ŀ ƳŀƴŘŀǘƻǊȅ ǎǘŜǇ ŦƻǊ ŜŀŎƘ ŘŜƭƛǾŜǊŀōƭŜ ƎŜƴŜǊŀǘŜŘ 

ǿƛǘƘƛƴ ǘƘŜ tǊƻƧŜŎǘΦ Lƴ ǘƘŜ ǇǊƻŎŜǎǎΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǉǳŀƭƛǘȅ ŎǊƛǘŜǊƛŀ ǎƘƻǳƭŘ ōŜ ǳǎŜŘ ŀǎ ǊŜŦŜǊŜƴŎŜΥ 

!ǎ ǊŜƎŀǊŘǎ ǘƻ ŎƻƴǘŜƴǘΥ 

¶ /ƻƳǇƭŜǘŜƴŜǎǎΥ LƴŦƻǊƳŀǘƛƻƴ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ǊŜǇƻǊǘ Ƴǳǎǘ ŀŘŘǊŜǎǎ ŀƭƭ ŀǎǇŜŎǘǎ 

ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇǳǊǇƻǎŜ ŦƻǊ ǿƘƛŎƘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǇǊƻŘǳŎŜŘΦ hƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ 

ǊŜŘǳƴŘŀƴŎȅ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ Ƴǳǎǘ ōŜ ŀǾƻƛŘŜŘΣ ŀǎ ƛǘ ƻōǎŎǳǊŜǎ ǘƘŜ ŎƭŀǊƛǘȅ ƻŦ ŘƻŎǳƳŜƴǘǎΦ !ƭƭ 

ƛƴŦƻǊƳŀǘƛƻƴ ǳǎŜŘ ǎƘƻǳƭŘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ŘŜǇǘƘ ƴŜŜŘŜŘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ 

ŘƻŎǳƳŜƴǘΦ 

¶ !ŎŎǳǊŀŎȅΥ LƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ŘƻŎǳƳŜƴǘ Ƴǳǎǘ ōŜ ǊŜƭƛŀōƭŜ ŀƴŘ Ƴǳǎǘ ŎƻǊǊŜǎǇƻƴŘ 

ǘƻ ǊŜŀƭƛǘȅΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ ŀƭƭ ōŀŎƪƎǊƻǳƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǳǎŜŘ ƛƴ ǘƘŜ ǊŜǇƻǊǘǎ ǎƘƻǳƭŘ ōŜ 

ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǎǳǇǇƻǊǘŜŘ ōȅ ǊŜŦŜǊŜƴŎŜǎΦ CƻǊŜƎǊƻǳƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǎǳŦŦƛŎƛŜƴǘƭȅ 

ǎǳǇǇƻǊǘŜŘ ǎƻ ǘƘŀǘ ƳƛǎƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƛǎ ŀǾƻƛŘŜŘΦ ¦ǎŜ ƻŦ ǎǘŀǘƛǎǘƛŎŀƭƭȅ ǾŀƭƛŘŀǘŜŘ ƻōƧŜŎǘƛǾŜ 

Řŀǘŀ ƛǎ ǘƻ ōŜ ǇǊƛƻǊƛǘƛǎŜŘΦ 

¶ wŜƭŜǾŀƴŎŜΥ LƴŦƻǊƳŀǘƛƻƴ ǳǎŜŘ ƛƴ ǘƘŜ ŘƻŎǳƳŜƴǘ ǎƘƻǳƭŘ ōŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƪŜȅ ƛǎǎǳŜǎ ŀƴŘ 

ōŜ ǿǊƛǘǘŜƴ ƛƴ ŀ ŦŀǎƘƛƻƴ ǘƘŀǘ ǘŀƪŜǎ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƛǘǎ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜΦ 

¶ 5ŜǇǘƘΥ ŀƭƭ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ŘŜǇǘƘ ƴŜŜŘŜŘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ 

ǊŜǇƻǊǘ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΦ 

!ǎ ƳŜƴǘƛƻƴŜŘ ƛƴ ǎŜŎǘƛƻƴ сΣ ǇŜǊƛƻŘƛŎ ǊŜǇƻǊǘǎ ǎƘƻǳƭŘ ŎƭŜŀǊƭȅ ǎǘŀǘŜ ǿƘŜǘƘŜǊ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ŎƻƳǇƭƛŜǎ 

ǿƛǘƘ ǘƘŜ ƻǾŜǊŀƭƭ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΤ ǘƘŜ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ ²ƻǊƪ tŀŎƪŀƎŜΤ ŀƴŘ ǿƛǘƘ 

ǘƘŜ ŀŎǘƛǾƛǘȅ ŘŜǎŎǊƛǇǘƛƻƴ ŀǎ ǎǇŜŎƛŦƛŜŘ ƛƴ ǘƘŜ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ !ŎǘƛƻƴΦ LŦ ŘŜǾƛŀǘƛƻƴǎ ƻŎŎǳǊΣ ǘƘŜȅ ǎƘƻǳƭŘ 

ōŜ ŎƭŜŀǊƭȅ ǎǘŀǘŜŘ ŀƴŘ ƧǳǎǘƛŦƛŜŘΦ 

!ǎ ǊŜƎŀǊŘǎ ǘƻ ŀǇǇŜŀǊŀƴŎŜ ŀƴŘ ǎǘǊǳŎǘǳǊŜΥ 

¶ !ŘƘŜǊŜƴŎŜ ǘƻ ǎǘŀƴŘŀǊŘǎΥ ǳƴƛŦƻǊƳƛǘȅΦ 

!ǎ ǊŜƎŀǊŘǎ ǘƻ ǘƛƳŜƭƛƴŜǎǎΥ 
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¶ tǳƴŎǘǳŀƭƛǘȅΥ ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǇŀǊǘƛŎǳƭŀǊ ǇƘŀǎŜ ƻŦ ǘƘŜ 

ǇǊƻƧŜŎǘΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ tǊƻƧŜŎǘ tƭŀƴΦ LŦ ŘŜǾƛŀǘƛƻƴǎ ƻŎŎǳǊΣ ǘƘŜȅ ǎƘŀƭƭ 

ōŜ ŎƭŜŀǊƭȅ ǎǘŀǘŜŘ ŀƴŘ ƧǳǎǘƛŦƛŜŘΦ  

¶ ¢ƛƳƛƴƎΥ ƴƻ ŘŜƭŀȅǎ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ǎǳōƳƛǎǎƛƻƴΦ 

4.1.2. LƴǘŜǊƴŀƭ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ 

²ƛǘƘƛƴ 9w!п¢.Σ ǘƘŜ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ƛǎ ŎƻƻǊŘƛƴŀǘŜŘ ōȅ ǘƘŜ tahΦ  
 

1. CƛǾŜ ǿŜŜƪǎ ōŜŦƻǊŜ ǘƘŜ ǎǳōƳƛǎǎƛƻƴ ŘŜŀŘƭƛƴŜΣ ǘƘŜ tah ǎƘŀƭƭ ǎŜƴŘ ŀ ǊŜǉǳŜǎǘ ǘƻ ǘƘŜ 

²t[κŀǳǘƘƻǊόǎύ ǘƻ ǇǊƻŘǳŎŜ ǘƘŜ ƻǳǘƭƛƴŜ ƻŦ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜΦ ¢ƘŜ 9/ ƛǎ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ 

ǊŜǉǳŜǎǘΦ 

2. ²ƛǘƘƛƴ ŀ ƳŀȄƛƳǳƳ ǇŜǊƛƻŘ ƻŦ ŀ ǿŜŜƪ ƻŦ ǘƘŜ ǊŜǉǳŜǎǘΣ ǘƘŜ ²t[Σ ƻǊ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ [ŜŀŘŜǊ 

ƛŦ ŘƛŦŦŜǊŜƴǘΣ ǎƘŀƭƭ ǎǳōƳƛǘ ŀƴŘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ 9/ ƻƴ ŀƴ ƻǳǘƭƛƴŜ ƻŦ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ǊŜǇƻǊǘΦ 

!ōǎŜƴŎŜ ƻŦ ǊŜǎǇƻƴǎŜ ŦǊƻƳ ǘƘŜ 9/ ǿƛƭƭ ōŜ ǳƴŘŜǊǎǘƻƻŘ ŀǎ ƴƻ ƻōƧŜŎǘƛƻƴ ǘƻ ǘƘŜ ƻǳǘƭƛƴŜΦ  

3. ¦Ǉƻƴ ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ 9/ ŀƴŘ ǿƛǘƘƛƴ ŀ ǇŜǊƛƻŘ ƻŦ ǘǿƻπǿŜŜƪǎ ƳŀȄƛƳǳƳΣ ǘƘŜ ²t[κ!ǳǘƘƻǊǎ 

ǎƘŀƭƭ ƎŜƴŜǊŀǘŜ ǘƘŜ ŘǊŀŦǘ ƻŦ ǘƘŜ ǿƘƻƭŜ ŘŜƭƛǾŜǊŀōƭŜΣ ǇǊŜǾƛƻǳǎƭȅ ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ 

ŎƻƭƭŀōƻǊŀǘƛƴƎ ǇŀǊǘƴŜǊǎ ƻŦ ǘƘŜ ²tΦ ¢Ƙƛǎ ŘǊŀŦǘ ƻŦ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ǊŜǇƻǊǘ ǎƘŀƭƭ ōŜ ǎŜƴǘ ǘƻ ǘƘŜ 

tahΦ 

4. ¢ƘŜ tah ǎƘŀƭƭ ŘƛǎǘǊƛōǳǘŜ ǘƘŜ ŘǊŀŦǘ ǘƻ ǘƘŜ {/ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ ŦŜŜŘōŀŎƪΦ Lƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

ǿŜŜƪ {/Ωǎ ŎƻƳƳŜƴǘǎΣ ƛŦ ŀƴȅΣ ŀǊŜ ƎŀǘƘŜǊŜŘ ōȅ tah ŀƴŘ ŦƻǊǿŀǊŘŜŘ ǘƻ ǘƘŜ !ǳǘƘƻǊ ǘƻ 

ŀŘŘǊŜǎǎ ǘƘŜƳ ǇǊƻǇŜǊƭȅΦ  

hǇǘƛƻƴŀƭƭȅΣ ǘƘŜ ŀǳǘƘƻǊ Ŏŀƴ ŀǇǇƻƛƴǘ ǳǇ ǘƻ ǘƘǊŜŜ ǊŜǾƛŜǿŜǊǎ ŀƳƻƴƎ ǘƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƛŎƛǇŀƴǘǎ 

ŦƻǊ ŀ ǇŜŜǊ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŘƻŎǳƳŜƴǘΦ ¢ƘŜ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŀǇǇƻƛƴǘŜŘ ǊŜǾƛŜǿŜǊǎ ǿƛƭƭ ōŜ ƳŀŘŜ 

ƛƴ ǇŀǊŀƭƭŜƭ ƻŦ ǘƘŜ {/ ǊŜǾƛŜǿΦ 

5. ¢ƘŜ ²t[κ!ǳǘƘƻǊόǎύ ǎƘŀƭƭ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜ ŎƻƳƳŜƴǘǎ ŀƴŘ ǎŜƴŘ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ Ŧƛƴŀƭ 

ǾŜǊǎƛƻƴ ǘƻ ǘƘŜ tahΦ LŦ ǘƘŜǊŜ ŀǊŜ ƴƻ ǎǳōǎǘŀƴǘƛŀƭ ŎƘŀƴƎŜǎ ŦǊƻƳ ǘƘŜ ƛƴƛǘƛŀƭ ŘǊŀŦǘ ŎƛǊŎǳƭŀǘŜŘ 

ŦƻǊ ǊŜǾƛŜǿ όǇǊŜǾƛƻǳǎ Ǉƻƛƴǘ пύΣ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊ όƻǊ ǘƘŜ tah ƻƴ Ƙƛǎ ōŜƘŀƭŦύ ǎƘŀƭƭ ǎŜƴŘ ǘƘŜ 

Ŧƛƴŀƭ ǾŜǊǎƛƻƴ ǘƻ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ ŦƻǊ ǘƘŜƛǊ ǊŜŦŜǊŜƴŎŜ όǘƘŜ ŘƻŎǳƳŜƴǘ ǿƛƭƭ ōŜ ŀƭǎƻ 

ǳǇƭƻŀŘŜŘ ƛƴ ǘƘŜ tŀǊǘƛŎƛǇŀƴǘ tƻǊǘŀƭ ŀƴŘ {ƘŀǊŜ tƻƛƴǘύ ŀƴŘ ǘƻ LaL W¦ ƻƴ ǘƘŜ ŘǳŜ ŘŀǘŜΦ LŦ 

ǘƘŜǊŜ ŀǊŜ ǎǳōǎǘŀƴǘƛŀƭ ŎƘŀƴƎŜǎ ŦǊƻƳ ǘƘŜ ƛƴƛǘƛŀƭ ŘǊŀŦǘΣ ǘƘŜ 9/ Ŏŀƴ ŘŜŎƛŘŜ ƘŀǾƛƴƎ ŀƴ 

ŀŘŘƛǘƛƻƴŀƭ ǊŜǾƛŜǿ ƻŦ ǘƘŜ {/ ŦƻǊ Ŧƛƴŀƭ ŀǇǇǊƻǾŀƭΦ  

During the whole process, it is recommended that there is one responsible author that acts on 
behalf of all authors and communicates with them for evolving the document.  

¢ƘŜ ƛƴǘŜǊƴŀƭ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ƛǎ ŘŜǇƛŎǘŜŘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŘƛŀƎǊŀƳΥ 
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CƛƎǳǊŜ сΦ 9w!п¢. ƛƴǘŜǊƴŀƭ ǊŜǾƛŜǿ ƻŦ ŘŜƭƛǾŜǊŀōƭŜǎ 

 

{ǳƳƳŀǊƛǎƛƴƎΣ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ Ŧƭƻǿ ŀƴŘ ǘƘŜ ƛƭƭǳǎǘǊŀǘƛǾŜ ǘƛƳŜƭƛƴŜ ƛƴ ǘƘŜ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ŦƻǊ 

ŘŜƭƛǾŜǊŀōƭŜǎ ƛǎΥ 

1. tah ǎŜƴŘǎ ŀ ǊŜǉǳŜǎǘ ǘƻ ǘƘŜ ²t[κŀǳǘƘƻǊόǎύ ǘƻ ǇǊƻŘǳŎŜ ǘƘŜ ƻǳǘƭƛƴŜ ƻŦ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ 

όǿŜŜƪ πрύΦ 

2. ²t[κ!ǳǘƘƻǊόǎύ ǎŜƴŘǎ ŀƴŘ ŀƎǊŜŜǎ ǳǇƻƴ ǘƘŜ ƻǳǘƭƛƴŜ ǿƛǘƘ ǘƘŜ 9/ όǿŜŜƪ πпύΦ 

3. ²ƛǘƘƛƴ н ǿŜŜƪǎΣ ǘƘŜ ²t[κ!ǳǘƘƻǊόǎύ ƎŜƴŜǊŀǘŜǎ ŀ ŘǊŀŦǘ ƻŦ ǘƘŜ ŘƻŎǳƳŜƴǘΣ ǇǊŜǾƛƻǳǎƭȅ 

ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ ŎƻƭƭŀōƻǊŀǘƛƴƎ ǇŀǊǘƴŜǊǎ ƻŦ ǘƘŜ ²tΦ 

4. tah ǎŜƴŘǎ ǘƘŜ ŘǊŀŦǘ ǘƻ ǘƘŜ {/ όŀƴŘ ǇƻǘŜƴǘƛŀƭ ǊŜǾƛŜǿǎ ƛŦ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ ŀǳǘƘƻǊύ όǿŜŜƪ 

πнύΤ {/Ωǎ όŀƴŘ ǇƻǘŜƴǘƛŀƭ ǊŜǾƛŜǿŜǊǎΩύ ŎƻƳƳŜƴǘǎΣ ƛŦ ŀƴȅΣ ŀǊŜ ƎŀǘƘŜǊŜŘ ōȅ tah ŀƴŘ 

ŦƻǊǿŀǊŘŜŘ ǘƻ ǘƘŜ !ǳǘƘƻǊ ǘƻ ƛƴǎŜǊǘ ǘƘŜƳ ǇǊƻǇŜǊƭȅ όǿŜŜƪ πмύΦ 

5. ²t[κ!ǳǘƘƻǊόǎύ ǎŜƴŘǎ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ǾŜǊǎƛƻƴ ǘƻ ǘƘŜ tah ŀƴŘ ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊ όƻǊ ǘƘŜ 

tah ƻƴ Ƙƛǎ ōŜƘŀƭŦύ ǎŜƴŘǎ ǘƘŜ Ŧƛƴŀƭ ǾŜǊǎƛƻƴ ǘƻ ǘƘŜ D! όǘƘŜ ŘƻŎǳƳŜƴǘ ƛǎ ŀƭǎƻ ǳǇƭƻŀŘŜŘ ƛƴ 

ǘƘŜ tŀǊǘƛŎƛǇŀƴǘ tƻǊǘŀƭύ ŀƴŘ ǘƻ LaL W¦ ŀǎ ƻŦŦƛŎƛŀƭ ǎǳōƳƛǎǎƛƻƴ ƻƴ ŘǳŜ ŘŀǘŜ6Φ 

 

Cŀǎǘπ¢ǊŀŎƪ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ 

Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ǇŜǊƛƻŘƛŎ ǊŜǇƻǊǘǎ ŀƴŘ ŀƭǎƻ ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ ƻǘƘŜǊ ƳŀƴŀƎŜƳŜƴǘ ŘƻŎǳƳŜƴǘǎΣ ŀƴŘ ƛƴ 

ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŀǘ ǘƘŜ Ƴŀƛƴ ŀǳǘƘƻǊǎƘƛǇ ƻŦ ǘƘŜǎŜ ŘƻŎǳƳŜƴǘǎ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ tah ƳŜƳōŜǊǎΣ 

ǘƘŜ ƻǳǘƭƛƴŜ ǿƛƭƭ ōŜ ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ 9/ ŀƴŘ ǘƘŜ ǊŜǾƛŜǿ ǇǊƻŎŜŘǳǊŜ ǿƛƭƭ Ŧƻƭƭƻǿ ŀ ǎƛƳǇƭƛŦƛŜŘ ǾŜǊǎƛƻƴ 

ƻŦ ōƻǘƘ ǎǘŜǇǎΦ Lƴ ǘƘƛǎ ŎŀǎŜΣ ǘƘŜ ǇǊƻŎŜǎǎ ƛǎ ŘŜǇƛŎǘŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 

 

 

 

CƛƎǳǊŜ тΦ wŜǾƛŜǿ ǇǊƻŎŜǎǎ ŦƻǊ ǇŜǊƛƻŘƛŎ ǊŜǇƻǊǘǎ ŀƴŘ ƻǘƘŜǊ ƳŀƴŀƎŜƳŜƴǘ ŘƻŎǳƳŜƴǘǎ 

 
6 The timelines described in the DoA as ñexpected delivery dateò mean that the deliverable must be submitted by the 
end of that month. 
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5. Lb¢9wb![ /haa¦bL/!¢Lhb 

5.1. Internal Communication Processes 

[ŀǊƎŜ ǇǊƻƧŜŎǘǎ ǎǳŎƘ ŀǎ 9w!п¢. ǊŜǉǳƛǊŜ ƛƴǘŜƴǎƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŜȄŎƘŀƴƎŜ ŀƴŘ ǘŜƴŘǎ ǘƻ ƎŜƴŜǊŀǘŜ 

ŀ ƭƻǘ ƻŦ ŘƻŎǳƳŜƴǘŀǘƛƻƴΦ /ƭŜŀǊ ƛƴǘŜǊƴŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƎǳƛŘŜƭƛƴŜǎ Ƴǳǎǘ ōŜ ǊŜǎǇŜŎǘŜŘ ǘƻ ŜƴǎǳǊŜ 

ŜŦŦƛŎƛŜƴǘ ǾŜǊǘƛŎŀƭ ŘƻǿƴǿŀǊŘ ŀƴŘ ǳǇǿŀǊŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŦƭƻǿǎΣ ŀǎ ǿŜƭƭ ŀǎ ƭŀǘŜǊŀƭ ŀƴŘ ŘƛŀƎƻƴŀƭ 

ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƧŜŎǘΥ 

¶ /ƻƳƳǳƴƛŎŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ōŀǎŜŘ ƻƴ ƴŜŜŘǎΣ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜΣ ŀƴŘ ŦŜŜŘōŀŎƪ ǊŜŎŜƛǾŜŘΦ 

¶ /ƻƻǊŘƛƴŀǘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ ǇǊƻƧŜŎǘ ƳƛƭŜǎǘƻƴŜǎΣ ŜǾŜƴǘǎΣ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ǊŜǎǳƭǘǎΦ 

¶ 9Ƴŀƛƭǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ƻǾŜǊǳǎŜŘ ōǳǘ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǳǎŜŘΦ 

¶ 9ƴǎǳǊŜ ǘƘŀǘ ƳŜǎǎŀƎŜǎ ŀǊŜ ǎŜƴǘ ƛƴ ŀ ǘƛƳŜƭȅ ƳŀƴƴŜǊΦ 

¶ ¢ŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ŜȄƛǎǘƛƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǾŜƘƛŎƭŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ 

 

5.2. How should Participants communicate internally? 

¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻƳǇƭƛŜǎ ǿƛǘƘ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƭƛǎǘŜŘ ŀōƻǾŜΣ ǘƘŜ 
/ƻƴǎƻǊǘƛǳƳ ǿƛƭƭ ŀŘƻǇǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǇǇǊƻŀŎƘ ƛƴ ǘƘŀǘ ǊŜǎǇŜŎǘΥ 
 

¶ Use of electronic mail as the main tool for communication within the Consortium.  

¶ Documentation of discussions, agreements and decisions made by phone is encouraged. 

Specifically, phone conferences should always have agenda and minutes, which should be 

made available through SharePoint (See section 5.2.1).  

¶ Several distributions lists have been initially created which can be used by any participant 

depending on the subject of the message. Additional lists may be created as the project 

evolves, if necessary. The PMO will be responsible for updating the above-mentioned lists 

with the information received from Participants. When a list is used, care has to be taken by 

tŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǳǎŜ ǘƘŜ άǊŜǇƭȅ ǘƻ ŀƭƭέ ŦŜŀǘǳǊŜ ƻƴƭȅ ǿƘŜƴ ǊŜƭŜǾŀƴǘΦ ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎƘƻǿǎ ǘƘŜ 

distribution lists ŎǊŜŀǘŜŘ ōȅ ǘƘŜ ǘƛƳŜ ƻŦ ǇǳōƭƛǎƘƛƴƎ ǘƘƛǎ IŀƴŘōƻƻƪΥ 

 

¢ŀōƭŜ млΦ !ǾŀƛƭŀōƭŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƭƛǎǘǎ ŦƻǊ 9w!п¢. 


























































